Milton Keynes College Group

Access and participation plan (Revised Version - Oct 2022)
2020-21 to 2024-25

Milton Keynes College is a General Further Education College with a typical annual intake of
approximately 8,000 student enrolments each academic year. It employs nearly 650 members of staff
who are based at two sites across Milton Keynes, the College also operates a Prison Education
contract delivered across 19 prisons. The campus sites are based at Chaffron Way, Woughton and
Sherwood Drive, Bletchley. Higher Education is delivered across both campuses. From 2019/20 the
College will be working with one subcontractor in South Woodford (CECOS International), delivering
Higher National Certificate and Higher National Diploma Business programmes.

Milton Keynes College has delivered high quality Higher Education (HE) to the surrounding area for
over 20 years to over 5,000 students and has contributed to driving forward the city’s aspiration for HE
in Milton Keynes. Further Education (FE) Colleges have a significant, established, strategic and
developmental role in the provision of HE. In its vision for HE, Milton Keynes College sets out to make a
distinctive contribution to the higher skills landscape of the city drawing on its own particular strengths
of developing and delivering high quality programmes that are vocational, linked to the priorities of
employers and reflecting the needs of local and regional economies.

1. Assessment of performance

The College has accessed and considered a range of data sources in the development of this plan. The
OfS Access and participation dataset has been used, with the initial focus on the use of the main
dashboard, this suggested that there were no statistically significant differences within access,
continuation, and attainment across the following groups:

1. Areas of low higher education participation (Quintile 1)

2. Students from black, Asian and minority ethnic (BAME) groups

3. Mature students

4. Those with disability status

5. Care Leavers
These five groups are classed as under-represented groups nationally and as such are prioritised at a
national level in relation to access, success and progression. The analysis of college data trends linked
to these groups contained within this document and the work that the College engages does in
collaboration with the local NCOP demonstrates our commitment to moving forward these priorities.

Following this initial review the College analysed data trends for 2016/17 and 2017/18 based on ILR
data in relation to the same five groups. This analysis considered access, continuation (focused
principally through the concept of student retention) and attainment (for the majority of College
programmes this considered the proportion of students achieving either Merit or Distinction Grades on
Higher National programmes, either at level 4 or level 5).

2018/19 is the first year that the College has students completing Higher Education programmes with
subcontractor partners. In 2018/19 Milton College students studying at both Waltham International
College (in Barking) and CECOS (in South Woodford) have been enrolled on Higher National Certificate
programmes.



While the proportion of care leavers enrolled on HE programmes is not currently statistically significant,
we are committed to supporting an increase in the number of care leavers accessing higher education

with us. This is evident through our work with NCOP and the LAC (Looked After Children) team within

the College FE provision.

Given that data trends are only available for campus-based programmes the analysis of performance
measures is focused on this aspect of our provision. However, qualitative findings from the initial
experiences of our students at studying in South Woodford have also informed the targets that are
included later within this document.

The table below identifies the enrolment trends from 2016/17 to 2018/19:

Student start year: Number of students enrolled
16/17 91

17/18 102

18/19 campus based 97

18/19 subcontractors 361

The sections that follow unpack college performance in relation to the national access and participation
performance measures. The College acknowledges that a major theme for improvement linked to this
plan relates to developing a robust approach to monitoring the progression of students post
achievement of qualifications, this is a theme that relates both to campus-based students and who
access delivery with subcontractors.

The College will be working across 2019/20 to ensure that it moves forward in relation to the internal
collation of progression and destination data for our students, both at our own campus and at CECOS
International College, South Woodford to enhance future coverage of progression and destination
outcomes. The collation of information regarding 2018/19 progression and destination data is already
underway.

1.1 Higher education participation, household income, or socioeconomic status

Access

The location of Milton Keynes College allows for a diverse socioeconomic mix of HE students. Milton
Keynes includes 32 distinct areas with respect to POLAR4 data, 5 of these areas are categorised as
within Quintile 1. The data table below shows that the proportion of students with postcodes linked to
the Quintile 1 areas has increase by 4% over the last three years. In our 2019/20 Access and
Participation plan we discussed our partnership working with NCOP, this trend, albeit involving small
absolute numbers suggests that this work is bearing fruit. NCOP are increasing their area of focus from
students aged 18-23 to include mature learners.

16/17 17/18 18/19

Proportion of Proportion of Proportion of

Campusbased cohort Campusbased cohort Campusbased cohort
Q1 9% 10% 13%




18/19
Proportion of subcontracted cohort

Q1 2%

The baseline data that we have regarding 2018/19 recruitment linked to Milton Keynes students
studying in Barking and South Woodford suggests that few of these students are based in Quintile 1
areas. In line with national priorities the College is committed to increasing the proportion of students
from local Quintile 1 areas, whilst we would not be classed as a higher-tariff provider we recognise that
this commitment is a key part of the widening participation agenda that is a core part of our Higher
Education Strategy.

Success
16/17 Success 17/18 Success Difference
Rate Rate
Q1 75% 80% +5%
Remainder of 72% 73% +1%
cohort
Performance Gap | +3% +7% +4%

The table above shows that our Quintile 1 students have a higher rate of success than their
counterparts from other quintiles. Given the small student numbers the comparison to the other four
quintiles has been adopted rather than comparing performance purely to Quintile 5.

Non-continuation

16/17 17/18 Difference
Retention Rate Retention Rate

Q1 7% 83% +6%
Remainder of 7% 81% +4%
cohort

Performance Gap | 0% +2% +2%

We have seen an improvement in our retention rate for students from quintile 1 areas over the previous
academic year and the retention for this cohort performs better that the other four quintiles combined,
bucking the national trend. Our continued work with NCOP will seek to support our goal to support
those students in quintile 1 to perform as well as the rest of the student cohort in relation to retention.
As such this work aligns and contributes to progressing the national key performance measure that
seeks to reduce “the gap in non-continuation between the most and least represented groups (POLAR4
quintiles 5 and 1 respectively)”.



Attainment

When considering the attainment of students on Higher National Certificate and Higher National
Diploma programmes we can analyse the proportion of students who achieve their qualifications
attaining the higher grades (merits and distinctions).

16/17 17/18 Difference
Proportion of Students Proportion of Students
achieving Merit grades achieving Merit grades
Q1 33% 71% +38%
Remainder of 28% 37% +9%
cohort
Performance Gap | +5% +34% +29%
16/17 17/18 Difference
Proportion of Students Proportion of Students
achieving Distinction grades | achieving Distinction grades
Q1 33% 28% -5%
Remainder of 34% 43% +9%
cohort
-1% -15%

In 17/18 the data regarding the proportion of Quintile 1 students suggests that a gap opened in relation

to the proportion of students achieving distinction grades. This gap will be monitored by the College and

actions to ensure that this does not widen further will be discussed in subsequent sections of this

document.

1.2 Black, Asian and minority ethnic students

Access

The most recent data from Milton Keynes Council (November 2017) points to 26% of the population of
Milton Keynes coming from BAME backgrounds. The College maintains a strong relationship with the
Council and conversations with colleagues there suggest that this figure continues to increase-
particularly within younger age groups. The data table below shows that campus-based student
recruitment is reflective of the make-up of the communities across Milton Keynes.

16/17

Proportion of
Campusbased cohort

17/18

Proportion of
Campusbased cohort

18/19

Proportion of
Campusbased cohort

African

2%

2%

5%

Arab

1%

2%

1%




Caribbean 1% 1% 1%
Indian 1% 2% 2%
Irish 1% 2% 1%
Other 0% 3% 4%
Other Asian 2% 0% 1%
Other Black 1% 1% 0%
Other Mixed 0% 0% 3%
Other White 1% 6% 6%
White British 87% 75% 73%
White/Black 2% 6% 2%
British

BAME 13% 25% 26%
Gap compared | -13% -1% Level
to the local

community

Whilst the data table above suggests that recruitment of BAME students is reflective of the communities
that the College operates in there is an awareness that an element of promoting greater social mobility
within the city involves expanding recruitment further across BAME groups. This has been a key driver
in partnering with subcontractors who demonstrate greater levels of success in recruiting much larger
numbers of students within these communities. The table below shows the extent to which our
subcontracting partners recruit a significantly higher proportion of BAME students, our partnership
working is laying the foundations for campus-based provision to continue the trend of increased BAME

representation.

18/19
Proportion of subcontracted cohort
African 10%
Arab 0%
Bangladeshi 3%
Caribbean 1%
Indian 4%
Irish 0%
Other 1%
Other Asian 22%




Other Mixed 0%

Other White 52%

Pakistani 5%

White British 1%

White/Asian 1%
White/Black 1%
African

BAME 99%

The Data Dashboard suggested that from 2014/15 to 2017/18 students linked to the Asian ethnic
grouping were under represented compared to the national picture. However, the data tables above
demonstrate that the college did recruit Asian students in each of these academic years. Further, in
2018/19 our work through subcontract partnerships has had a significant impact on the recruitment of
Asian students. Combining the information in the two previous tables it is clear that in 2018/19 the
proportion of students linked to the Asian ethnic grouping is now well above the 13.7% most recent
national figure.

Success

In 16/17 there was a 25% achievement gap for BAME students, this was reduced to 12% in 17/18.
Whilst this is heading in the right direction closing this gap remains an area of improvement for the
College. Improvements in the effectiveness of one-to-one have been a key contributory factor in this
improved trend.

16/17 Success 17/18 Success Difference
Rate Rate
*Other White 100% 100% 0%
*White British 81% 84% +3%
*White/Black 50% 75% +25%
Caribbean
BAME 41% 72% +31%
Remainder of 66% 84% +18%
cohort
Performance Gap | -25% -12% -13%




The data table above includes success rate information for specific ethnicity cohorts (denoted by the
asterisks) where the number of students is 5 or more. This approach has been taken to ensure that
individual students cannot be identified.

Non-continuation

In 16/17 there was a 30% retention gap for BAME students, this was reduced to 16% in 17/18. Our
BAME non-continuation figure remains an area of development for the College, though our focus
delivered some success in 17/18. Our statistics show a significant gap in the retention of BAME
students compared with that of White British students. As we noted in the previous Access and
Participation Plan, the variability between the years is largely linked to changes in the shape of the
curriculum offer and does not appear to be linked to changes in the way the College engages with these
different groups. We continue to monitor this closely to ensure that the work undertaken by the
programme teams continues to close the gap that remains.

16/17 17/18 Difference
Retention Rate Retention Rate
*Other White 100% 100% 0%
*White British 82% 88% +6%
*White/Black 50% 75% +25%
Caribbean
BAME 50% 72% +22%
Remainder of 80% 88% +8%
cohort
Performance Gap | -30% -16% -14%

The data table above includes retention rate information for specific ethnicity cohorts (denoted by the
asterisks) where the number of students is 5 or more. This approach has been taken to ensure that
individual students cannot be identified.

Attainment

The tables below point to a trend of BAME student achieving the highest grade more frequently than the
remainder of the cohort. This performance trend for College Higher Education students is consistent
with the equivalent performance gap that has been identified across the College’s Further Education
provision.

16/17 17/18 Difference
Proportion of Students Proportion of Students
achieving Merit grades achieving Merit grades
BAME 33% 33% 0%
Remainder of cohort 33% 39% +6%




Performance Gap level -6% -6%

16/17 17/18 Difference

Students achieving Students achieving

Distinction grades Distinction grades
BAME 66% 60% -6%
Remainder of cohort 36% 21% -15%
Performance Gap +30% +39% +9%

The data table above does not include specific ethnicity cohorts to ensure that individual students
cannot be identified.

1.3 Mature students

Access

Mature learners have been defined as those who are 24+ as per the Student Finance England mature
learner requirements (in the previous access and participation plan quoted figures had been for those
students who were 21 and above. While the on-campus programmes shows a consistent number of
mature learners, our subcontract centres demonstrate significantly higher numbers. Labour Market
Intelligence suggests that there are opportunities for the College to increase the proportion of 24+
students for campus-based provision.

16/17 17/18 18/19
Proportion of Proportion of Proportion of
Campus-based cohort | Campusbased cohort Campusbased cohort
Mature students 30% 29% 31%
18/19
Proportion of subcontracted cohort
Mature students 94%

Success

The gap between the achievement of younger students and those 24 and above widened in 2017/18.
This is linked to issues in relation to both retention and pass rates but is not reflected within attainment,
since older students achieve a significantly higher proportion of distinctions that their younger peers.
The College has taken steps to improve the quality of one-to-one tutorials; however, these
improvements have not delivered the impact for older students in the way that they have for younger
students.



16/17 Success
Rate

17/18 Success
Rate

Difference

Mature 71% 72% +1%
Remainder of 77% 84% +7%
cohort
Performance Gap | -6% -12% -6%
Non-continuation
16/17 17/18 Difference
Retention Rate Retention Rate
Mature 78% 80% +2%
Remainder of 77% 86% +9%
cohort
Performance Gap | +1% -6% -71%
Attainment
16/17 17/18 Difference
Proportion of Students Proportion of Students
achieving Merit grades achieving Merit grades
Mature 31% 28% -3%
Remainder of cohort | 31% 40% +9%
Performance Gap level -12% -12%
16/17 17/18 Difference
Students achieving Students achieving
Distinction grades Distinction grades
Mature 37% 64% +27%
Remainder of cohort | 38% 36% -2%
Performance Gap -1% +28% +29%




1.4 Disabled students

Access

A trend can be seen in the increasing numbers of mental health disclosures amongst HE students. An
area for further development will be ensuring that subcontracted centres encourage early disclosure of
the nature of any disability in order to ensure that it is provided, where needed, in a timely way.

16/17 17/18 18/19
Proportion of Proportion of Proportion of
Campus-based Campus-based Campus-based
cohort cohort cohort
Disabled students | 15% 14% 36%
18/19
Proportion of subcontracted cohort
Disability 3%

The data dashboard suggested that in 17/18 9.0% of students had a declared disability, 5.6% below the
equivalent national figure. The College data presented in the tables above suggests that the 17/18
figure was 14%, in line with the national picture; however, in 18/19 the figure increased significantly,
suggesting that this area is not something that the college needs to target at this point.

The table below shows a breakdown of the type of disability disclosed. This identifies a growing trend of
the disclosure of mental health conditions for students on campus-based programmes of study. The
effective promotion of disability disclosures from our students in South Woodford is an area for
development. Compared with the baseline data for 2016/17 the proportion of students with Mental
Health issues continues to rise, the continued development of services for students declaring Mental
Health issues is explored later in this document.

Year started Mental health Physical health Type not disclosed
16/17 15% 78% 7%
17/18 53% 46% 0%
18/19 34% 31% 8%
18/19 subcontractors - 44% 55%
Success

Due to small cohort numbers, the success rate shown here has limited statistical significance. The wider
college has increased focus on providing mental health support for students in need through CPD
activities, while these are being accessed by the HE teams, we have specialised training in adult mental
health planned for the coming academic year.
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16/17 Success Rate 17/18 Success Rate Difference
Physical disability 72% 75% +3%
Mental Health disability | 100% 71% -29%
Disability (all) 78% 73% -5%
Remainder of cohort 75% 81% +6
Performance gap +3% -8% -11%
between those with a
declared disability and
those not declaring one

Non-continuation

Whilst retention rates for disabled students have tended to improve there has been a decline in

retention for students with mental health disabilities, though retention for this cohort does continue to be
above that for students with no declared disability. The very high figure for retention for students with a
declared mental health disability in 16/17 related to a much smaller cohort of students, with an increase

in student numbers declaring mental health disability the drop in retention, to be in line with other

cohorts, was not unanticipated.

16/17 17/18 Difference
Retention Rate Retention Rate
Physical disability 75% 87% +12%
Mental Health disability | 100% 85% -15%
Disability 78% 86% +8%
Remainder of cohort 78% 84% +6%

Attainment

Attainment for disabled students has shown improvement due to increased support available from the
delivery teams as well as improved access to wider support available within the College. Whilst the
proportion of students declaring mental health issues achieve a significant proportion of merits, their
achievement of distinctions is comparatively low.

16/17 17/18 Difference
Proportion of Students | Proportion of
achieving Merit grades | Students achieving
Merit grades
Physical disability 57% 33% -24%
Mental Health disability | 50% 66% +16%
Disabled 55% 55% 0%
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Remainder of cohort 27% 34% +7%
16/17 17/18 Difference
Students achieving Students achieving
Distinction grades Distinction grades

Physical disability 42% 66% +24%

Mental Health disability | 16% 16% 0%

Disabled 44% 33% -11%

Remainder of cohort 37% 44% +7%

Performance Gap- -21% -28%

Mental Health and rest

of cohort

1.5 Care leavers

Numbers of care leavers are too small to discuss within the context of this document, this would make
the students identifiable. The College is committed to enhancing the work that we do with care leavers
in relation to seeing an increasing number of students from this cohort access our provision, continue
their studies with us, attain the highest grades and secure positive progression and destination
outcomes. This commitment is demonstrated by our continued work with NCOP, who work with Schools
serving quintile 1 areas to promote access to both programmes at level three and Higher Education.
Further the College has a dedicated Protected Characteristics Coordinator who works with Further
Education students who are currently in care as well as those classed at Care Leavers, this ensures the
pipeline for potential progression of Care Leavers to our Higher Education programmes is appropriately
supported. This Coordinator will also provide ongoing support, advice and guidance for our Higher
Education students who are Care Leavers, regardless of whether they have studied previously with us
on Further Education programmes. The access that this role has to wider resources in the local
community means that they are well placed to provide effective support for these individuals throughout
their student journey with us.

1.6 Intersections of disadvantage

The College is able to analyse key measures through intersections of potential disadvantage. The
example below combines aspects of ethnicity, gender and age, analysing a potential gap that the
College wanted to explore. When exploring this intersection no significant issues were identified. Wider
similar analysis has been undertaken, this has not identified specific themes that need to be addressed.
The College will continue to utilise this approach, should issues be identified they will be addressed
within future access and participation plans.

Access

12



16/17 17/18 18/19
Proportion of Proportion of Proportion of
Campusbased cohort Campusbased cohort Campusbased cohort
White British | 36% 18% 19%
males aged
18-20
18/19
Proportion of subcontracted cohort
White British | 0%
males aged
18-20
Success
16/17 Success 17/18 Success Difference
Rate Rate
White British males| 72% 78% +6%
aged 18-20
Remainder of 50% 77% +27%
cohort
Performance Gap | 22% 1% %

Non-continuation

16/17 17/18 Difference
Retention Rate Retention Rate

White British males 72% 78% +6%

aged 18-20

Remainder of cohort 50% 77% +27%
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16/17 17/18 Difference
Proportion of Students | Proportion of
achieving Merit grades | Students achieving
Merit grades
White British males| 20% 50% +30%
aged 18-20
Remainder of cohort 0% 40% +40%
16/17 17/18 Difference
Students achieving Students achieving
Distinction grades Distinction grades
White British males | 41% 21% -20%
aged 18-20
Remainder of cohort 100% 40% -60%

1.7 Other groups who experience barriers in higher education

There are not significant volumes of the other groups discussed within the Access and Participation

Plan guidance documents.

2. Strategic aims and objectives

This Access and Participation Plan covers the five-year period from 2020-21 to 2024/25. Milton Keynes
College recognises the strategic importance of equality, diversity and inclusion in relation to achieving
its mission to transform lives through learning. The College achieved Leaders in Diversity accreditation
in 2018 and in January 2019 the College Principal and CEO, Dr Julie Mills, was awarded the title of

‘Principal of the Year’ by the National Centre for Diversity.
The Principal and CEO chairs the cross-college equality, diversity and inclusion strategy group that
drives equality, diversity and inclusion strategy across all aspects of the MK College Group’s provision.
The MK College Group Equality & Diversity Strategy currently has a focus on three core areas:

*  Our students

*  Our staff

* The wider communities that we work with across Milton Keynes and the SEMLEP region

The student theme includes taking a strategic view of student recruitment in comparison to the make up
of the local community and performance gaps linked to the key stages of the student life cycle. This
Access and Participation Plan clearly contributes to the student strand mentioned above and is the key
document for driving this theme forward with respect to the College’s Higher Education provision. Our
overall aim is to support students to access higher education. We also want to create an environment
where students at the Milton Keynes College Group can achieve their full potential.
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As recognised in section 1, assessment of performance, the College recognises that enhancing
reporting linked to student progression and destination is an area for development. Plans are already
being implemented to capture data relating to the 18/19 cohort of students who have completed their
qualifications. This will mean that subsequent Access and Participation Plans will incorporate
information linked to this important measure.

2.2 Target groups

Our strategic aims flow from the analysis discussed in section 1 of this document and relate to the
following groups for the listed elements of the student lifecycle:

1. Improving access and the attainment of the highest grades for those students living in areas of
the lowest higher education participation

2. Improving success outcomes for black, Asian and minority ethnic (BAME) groups

Improving success outcomes for mature learners

4. Improving attainment of the highest grades for those students declaring Mental Health issues

w

2.2a Aims and objectives

Objective 1

To continue to increase the proportion of students from Quintile 1 areas and narrow the gap
between Quintile 1 students and the rest of our student cohort in relation to the attainment of the
highest grade within our Higher National Certificate and Diploma programmes. The objective is to
close the gap between the attainment of Distinction grades for Quintile 1 students and the rest of
the student cohort by 2024/25.

Objective 2

To continue to narrow the gap in relation to student success between BAME students and White
British students, this is principally linked to student retention, the objective is to close the gap by
2024/25.

Objective 3

To continue to narrow the gap in relation to student success between mature learners and younger
learners, the objective is to close the gap by 2024/25.

Objective 4

To continue to enhance wrap around support provided both by the College and the wider agencies
that we work with to enable students declaring Mental Health issues to experience success and
attain the highest grades, in line with the rest of the student cohort. The objective is therefore to
close the gap between the achievement of distinction grades on Higher National Certificate and
Diploma programmes by 2024/25.
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2.2b Additional Aims and Objectives in response to Requests for Variations to
access and participation plans for 2023-24

In addition to the above aims and objectives which were first set on our original Access and
Participation Plan commencing 2020-21, we have identified the following areas on which to focus
our work based on assessment of our performance in relation to the OfS Request for Variations to
this Access and Participation Plan. These aims and objectives are included in the content of our
Access & Participation Plan Summary document:

* Support attainment at school and access to higher education — We are working with
schools to raise pupil attainment and expectations to study for a higher education
gualification. During 2022-23, we will identify other local schools from where fewer pupils
access higher education. We will develop a programme of work to start in 2023-24.

» Diversifying our provision — We will review our current HE provisions during 2022- 23.
We would like to extend these and other opportunities which are informed by the local,
regional and national skills need by working closely with our stakeholders.

» Students from low participation neighbourhoods and low-income backgrounds — By
2024-25, we will improve:

o the continuation rate (the proportion of students continuing to the next year of their
course) by 10%

o attainment of Higher National high grades. To close the gap between the attainment
of Distinction grades for students from low-income backgrounds and the rest of the
student cohort to 5%.

o progression to highly skilled employment or further study by 10%.

* Mature students — By 2024-25, we will:

o increase the number of mature students accessing higher education by at least 10%
o improve the continuation rate for mature students (aged over 21 years) by 10%.

o continue to narrow the gap in relation to student success between mature learners
and younger

* Ethnic minority students — By 2024-25:

o there will be no significant difference in relation to student success between BAME
students and White British students

o we will increase the number of BAME students accessing higher education in-line
with local populational data.

» Students declaring mental health issues — By 2024-25, there will be no significant
difference between the achievement of distinction grades for students declaring mental
health issues and the remainder of the cohort on Higher National Certificate and Diploma
programmes.

We have identified seven programmes of activity to support achievement of our aims and targets.

1. Extend our programme of work with schools — this supports more pupils from
underrepresented groups to attain good grades and progress to study for a higher
education qualification.

2. Take atargeted approach to learning and teaching — this focuses on our five target groups
and is informed by student representatives and HE Learner Voice forums.

3. Establish and embed flexible modes of learning to give students a choice in how they
learn.

4. Enhance support for study throughout the College so all students can access tailored
support.

5. Engage external partners to collaborate on improving access to higher education, success
in the chosen course of study, and progression to employment or further study.

6. Engage students in their own development of personal, social and professional skills.
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7. Offer financial support, including bursaries and hardship funding for eligible students, and
practical support for students applying to Student Finance England.

Please also see Appendix 4 (Response to the OfS ‘Request to vary access and participation plans
to cover academic year 2023-24), which outlines how MK College Group are working to improve

access and patrticipation to HE programmes in relation to the 4 priority areas listed below:

* Priority A: Make access and patrticipation plans more accessible in a way that prospective

and current students, their parents and other stakeholders can easily understand.

* Priority B: Develop, enhance and expand their partnerships with schools and other local
and national organisations, to help raise the pre-16 attainment of young people from
underrepresented groups across England.

* Priority C: Set out how access to higher education for students from underrepresented

groups leads to successful participation on high quality courses and good graduate

outcomes.

» Priority D: Seek to develop more diverse pathways into and through higher education
through expansion of flexible Level 4 and 5 courses and degree apprenticeships.

3. Strategic measures

Key milestones relating to the objectives stated above are articulated in the target grids below:

Targets linked to Objective 1 Baseline| 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25
data

Proportion of students from Quintile 28% 30% 32% 34% 36% 38%

1 achieving Distinction Grades

Performance gap -15% -13% -11% -9% -7% -5%

The targets linked to objective 1 assume that the attainment outcomes for the rest of the cohort will not
move significantly from the baseline position of 43%. The baseline position for the remaining cohort is
based on attainment of campus-based students, whilst 2018/19 data has not been finalised it is unlikely
that attainment outcomes for students accessing delivery through our subcontractors will be at the
same level initially. Hence, it is anticipated that the 2024/25 target quoted above is suitably challenging,
both for our Quintile 1 students and the rest of our student cohort.

Targets linked to Objective 2 Baseline| 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25
data

Success rates for BAME students 72% 7% 82% 87% 88% 89%

Success rates for the remaining 84% 86% 87% 88% 88% 89%

student cohort

Performance gap -12% -9% -5% -1% level level
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Targets linked to Objective 3 Baseline| 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25
data
Success rates for Mature students 72% 7% 82% 87% 88% 89%
Success rates for the 18-23 student 84% 86% 87% 88% 88% 89%
cohort
Performance gap -12% -9% -5% -1% level level
The targets linked to objective 2 and 3 are appropriately stretching since they target closing the
performance gap in the context of improved success rates for all students.
Targets linked to Objective 4 Baseline| 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25
data
Proportion of students with a 16% 22% 28%% 34% 39% 44%
declared Mental Health issue
attaining Distinction Grades
Performance gap -28% -22% -16% -10% -5% 0%

3.1 Whole provider strategic approach

Overview

As discussed in section 2 the MK College Group Principal and CEO chairs a cross college strategy
group focused on delivering continuous improvement in relation to how the College delivers on equality,
diversity and inclusion in relation to its students, staff and the work that we do with the surrounding
communities we both serve and partner with.

Alignment with other strategies

The degree to which equality of opportunity is evident for students across all elements of the student
lifecycle is reflected upon within Equality Strategy Action Plan (ESAP) that the College uses to articulate
a mechanism to monitor and assess past, current and future live projects linked to the MK College
Group Equality and Diversity Strategy. Additionally, the College uses equality impact assessments to
consider and manage the potential equality implications of both new and amended College policy.

The College self-assessment and evaluation processes encourage teams at all levels of the
organisation to reflect on current performance against a wide variety of indicators. Frameworks linked to
such self-assessment and evaluation include the consideration of equality, diversity and inclusion

themes and subsequent improvement plans drive continuous improvement.

The proposed measures align with and extend current policy in relation to:
. Teaching, Learning and Assessment

. Student Personal Development
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For example, the Teaching to the Top programme (Measure A) that is outlined later within the document
is an integral part of the College Teaching, Learning and Assessment Strategy. The outline of each of
the measures listed in this document references other College strategies that align with it demonstrating
that the strategies included within the access and participation plan are fully integrated into college
strategy.

Strategic measures

Earlier in this document the College has acknowledged that the tracking of progression onto Level 6
programmes and into related employment needs to improve. Whilst this is a process improvement
within the measures listed below the College has signalled its intent to utilise progression information
much more effectively over the life of this plan. For this reason, desired impact in relation to progression
has been referenced, where relevant.

Some of the eight measures outlined below relate to more than one of the objectives discussed in the
previous section. After the discussion of each measure each of the objectives that it relates to has been
stated.

Measure A- Teaching to the Top CPD programme to be developed and resourced by the College
Quality Team. This will be engaged with by all delivery staff (both on the College campus and at
CECOS International) and adapted each year to support staff to improve the pedagogical practice
around the development of the higher-level skills required for students to achieve distinction level
assessment outcomes. The programme will include the introduction of new expectations around staff
peer review and engagement with supported experiments so that staff are demonstrating their
engagement in reflecting on and improving their practice around the development of the higher-level
skills that students need to demonstrate consistently in order to achieve distinction grades. Supported
experiments linking to specific strategies to encourage higher levels of attainment for specific groups of
learners (e.g. Quintile 1 learners and those with mental health problems) will be taken forward. Over
time the impact that this programme has on student progression will be monitored and evaluated. This
measure is an integral part of the College Teaching, Learning and Assessment strategy. The promotion
of the skills associated with the attainment of the higher grades will promote the employability of
students and their ability to secure higher salaries, future destination data will enable us to evaluate
progress in relation to this. The College is working with Hertford Regional College, as part of a Strategic
College Improvement Fund Project, funded through the FE Commissioner’s Office. The Teach to the
Top programme has been shared as part of this project and through this ongoing relationship both
institutions will continue to refine and enhance training materials linked to this programme.

This measure will contribute to the College making progress in relation to Objective 1 and Objective 4.

Measure B- Develop a mentoring programme for students on Higher National Diploma programmes
who achieved a Distinction across their Level 4 programme to support Higher National Certificate
students who have been identified by tutors as needing additional support to access the higher grades.
This strategy will further reinforce the development of those skills and habits that students need to
access distinction assessment outcomes. Over time the impact that this programme has on student
progression will also be monitored and evaluated. This measure is aligned to the College Student
Development Strategy that explores the wider use of mentoring across the college. We are seeking to
collaborate with other Further Education Colleges to understand how more established mentoring
programmes are working effectively to secure positive outcomes for students
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This measure will contribute to the College making progress in relation to Objective 1 and Objective 4.

Measure C- Carry out follow up research including interviews with past students to better understand
their reasons for non-completion with a particular focus on those groups (e,g, BAME and mature
learners) where trend data suggests there are performance gaps. This research will inform the ongoing
evolution of strategies linked to securing improved retention and success across the five years of this
plan, it will also enhance the quality of initial information, advice and guidance to students that is likely
to contribute to improved future student recruitment.

This measure will contribute to the College making progress in relation to Objective 2 and Objective 3.

Measure D- Enhance reporting of end of module student feedback surveys to provide relevant equality,
diversity and inclusion analysis to better understand the views of students in lower performing groups
(e,g, BAME and mature learners). This will help the College to better understand the perspectives on
current College practice of specific student groups, informing conversations in Student Forum and the
development of further strategy to deliver the targeted outcomes discussed within this document. This
measure is aligned to the College Quality Assurance strategy as it seeks to enhance current processes
linked to the systematic capture of student views and the promotion of wider dialogue with students
regarding their attitudes to learning. The College is part of an Education and Training Foundation
project exploring this theme, the Activate College Group are also a key contributor in relation to this
project.

This measure will contribute to the College making progress in relation to Objective 2 and Objective 3.

Measure E- Investment in independent study spaces and associated resources (e.g. laptops) to
enhance current College resources for students who want to access more opportunities for independent
study at the College. The further development of Higher Education specific resources at the College will
encourage students who do not have access to relevant resources in their homes to develop the kind of
independent study habits associated with student success and the attainment of the higher grades. The
impact that this investment has on student progression will also be tracked. This measure is aligned to
the College Digital Learning strategy.

This measure will contribute to the College making progress in relation to Objective 1, Objective 2,
Objective 3 and Objective 4.

Measure F- To enhance and expand the timely use of the £30,000 student opportunity funding listed
within the Target and Investment document, the means of accessing the funds have been changed to
reflect the needs of the students. Three strands of funding are now available:

* The Household Income Bursary. The College will use financial assessment information from
Student Finance England to identify students from households with an income of £25,000 or
less per year. This demonstrates our commitment to supporting students from quintile 1 areas.

* The Discretionary Crisis Payment. This is an emergency payment made to students who can
demonstrate that they are in financial crisis. The fund can either provide an emergency cash
payment or travel and meal allowance for students who are experiencing difficulty attending
their programme of study due to financial constraints. This will ensure greater levels of student
retention and completion.

* The Continuing Student Scholarship. This is a payment to encourage students completing a
level three programme with the College to continue with us into a HE programme. It is
anticipated that the introduction of this strand will provide an incentive for local students who
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might otherwise not be considering Higher Education to stay on to a Level 4 programme at the
College.

This measure will contribute to the College making progress in relation to Objective 1, Objective 2,
Objective 3 and Objective 4.

Measure G- Staff CPD linked to developing and awareness of Mental Health issues, strategies for
providing support and guidance and clarity regarding relevant referral processes. This measure is
aligned to the Student Support strategy. The College actively partners with CAMHS, YIS and a range of
other local Mental Health organisations, all of whom add to the resources that our students can access
both in and out of College. By hosting staff from each office on site the College actively supports these
organisations to integrate into the life of the college. These partnerships foster dialogue and inform the
shape of the training that we provide for staff and enable us to continue to enhance our approaches to
promoting student wellbeing. For example, in the last academic year staff conference events included
speakers from these organisations.

This measure will contribute to the College making progress in relation to Objective 4.

Measure H- An annual student conference focused on exploring a variety of well-being themes that
promote mental health and resilience and clarify where and how students can access support should
they need it. This measure is aligned to the Student Development strategy.

This measure will contribute to the College making progress in relation to Objective 4.

3.2 Student consultation

The current student involvement mechanisms are in place at the College:

* The College Student HE forum takes place on a termly basis, providing an opportunity for all
Programme Student Representatives to meet, sharing their views of College life and

Programme experiences with their peers and College staff. The measures outlined within this
document have been discussed by students within this forum.

* Programme Student Representatives meet with staff delivering their programmes on a half
termly basis meetings and having a standing agenda item linked to equality, diversity and
inclusion.

* Programme Student Representatives will be able to access training on APP issues at the
beginning of the academic year.

» Student representation is evident for all of the key meetings in the College’s deliberative
structure for Higher Education.

From September 2019 Student Representatives who represent specific protected characteristic
backgrounds will be advocates for these groups at the HE Forum. Student Representation has informed
some of the measures discussed in the previous section. For example, student advocacy linked to the
introduction of an annual conference (Measure H) has been instrumental in the College committing to
implement this measure.

3.3 Evaluation strategy

The College has an established cycle of self-assessment (for Further Education) and self-evaluation
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(for Higher Education) that feeds into quality improvement and enhancement plans. Ofsted reports and
Higher Education Review consistently highlight good practice in relation to how the College approaches
these key quality assurance and improvement processes. These plans always seek to identify specific,
measurable targets and established quality processes provide a mixture of qualitative and quantitative
evidence sources that are used to evaluate the progress of plans. Data and Quality Teams are
instrumental in facilitating the collation of this evidence.

The College has reflected upon the programme design elements of the evaluation strategy through the
use of the self-assessment tool developed by the OfS and is committed to reviewing the effectiveness
of programme design in relation to the evaluation measures detailed within this document on an
ongoing basis.

With such a significant emphasis on the Access and Participation Plan for Higher Education the
disciplines that have supported the College in carrying out a robust self-evaluation will be applied to the
evaluation of the progress made versus the objectives associated with this plan. This requires
judgements to be made about both the commitment and ability of the college to implement the
measures discussed within this document and the impact of these measures. The four objectives within
this plan have a relevant set of specific targets that can be evaluated and will support a straightforward
means for evaluating the degree to which the College implements the measures outlined within this
plan.

The deliberative structures associated with the College HE structure (Student Forum, HE Teaching and
Learning Committee, Academic Board and Curriculum and Quality sub-group of the Corporation) will
provide a context for monitoring the progress of action plans associated with the strategic measures
discussed within this document. Further, these groups that meet either on a half termly or termly basis,
provide a vehicle for contributing to the ongoing evaluation of the effectiveness and impact of each
measures and the actions associated with it. The College will explore the opportunity to work with the
Association of Colleges (AoC) to establish a network across Further Education to facilitate opportunities
to share good practice in relation to access and participation.

The existing quality assurance and enhancement detailed earlier in this section alongside the
deliberative structures referred to demonstrate that the College has a strategic commitment to
evaluation that will be applied to the measures detailed later in this section. This means that there is a
clear strategic context for evaluation.

The initial programme design of the evaluation methods discussed in relation to each measure have
been focused on utilising a range of quantitative and qualitative measures that will support the College
to understand the impact of the actions described within this plan. The College recognises that lessons
will be learned regarding the effectiveness of each programme design and will engage with a range of
stakeholders (e.g. students and staff) regarding the use of these methods. The current methods
selected within this plan relate to narrative and empirical standards of evidence, it is anticipated that
that as the College continues to develop the strategic use of evaluation additional methods that explore
causality, through the use of control groups, will become a feature of our programme design. Given the
college commitment to increasing proportions of staff engaging with HEA Fellowship the capacity of the
organisation to engage with more advanced research methods will grow over time enabling the current
approach to evaluation design outlined within this plan to be expanded upon.
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The detailed roll out of the measures discussed (evaluation implementation) within this plan and the
programme design of evaluation methods will continue to develop college approaches to data
collection. An example of this is the college commitment to enhance the internal capture of progression
and destination outcomes to inform judgements about progression across all of the equality, diversity
and inclusion perspectives that need to be considered in future planning.
The deliberative structures that receive reporting linked to progress through the duration of this plan will
both:

» explore not only the emerging impact of each measure but,

* the degree to which evaluation methods are truly informing the ability of the college to

understand the degree to which the methods that we use our fit for purpose.

This will enable the college to effectively learn from evaluation.

The specific evaluation methods included within this document have been selected to extend the
current approaches used by the college and support improvements in the use of evaluative methods to
more robustly evaluate the effectiveness of College improvement strategies. By extending current
approaches to evaluation that have a proven track record of credibility the College can approach this
process with confidence. It is recognised that over time, as the Access and Participation Planning
process becomes an embedded element of the College Quality Assurance and Improvement Cycle
there will be a greater openness to embrace more innovative evaluation methods.

Data capture and reporting arrangements linked to key indicators such as student attendance, retention,
unit/ module grade outcomes and overall achievement are well established. Further development of
survey methods to explore student attitudes and levels of satisfaction will be a key element of
expanding evaluation methods and protocols. The collation of internally generated progression and
destination outcomes has already been identified as a priority area for development. The further
development of these methods over the life of the Access and Participation Plan will involve Student
representative in the design of survey methods and the discussion of survey outcomes.

The table below covers the specific evaluation methods linked to the eight strategic measures
discussed earlier in the document:

Measures Evaluation methods

(detailed on
pages 12 and 13)

A Feedback linked to supported experiments with case studies of students engaging
with these experiments who are from either of the following groups:

*  Quintile 1

» Students with declared Mental Health issues
The Teaching and Learning Committee will work together to agree a range of
survey questions to use with students. Established measures linked to attendance,
module grade outcomes, retention and student achievement and
destinations will be used to evaluate these supported experiments
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Review of assignment outcomes for students accessing the mentoring
programme. Qualitative feedback from students accessing the mentoring
programme on the impact that it has had on their approach to assignment work.
Interview with students will be used to explore the impact of this approach.

College access to detailed qualitative student feedback that can point to more
specific reasons for student non-completion. This approach will incorporate
interviews with these students. This should inform the refinement of the existing
eight measures going forward, or the development of new measures in the future.

As per measure C improvements in the analysis of end of module student
feedback will further enhance the ability of the College to identify potential
concerns linked to specific student groups in-year and follow this up with action.
At present not enough in-year data analysis is undertaken.

Student usage data linked to the IT resources within the new facility will provide an
indication of student engagement in relation to the targeted student groups. The
incorporation of relevant questions within student surveys will enable the College
to get the views of students regarding the usefulness of these facilities and their
contribution to supporting the academic progress of students.

Direct analysis of student performance indicators linked to successful applicants
for both distinct funds will support judgements to be made about the impact of
these funds.

Staff feedback regarding the usefulness of training will be gathered after the event.
Three months later a staff focus group will be run with staff to explore how the
training has impacted on their practice and how they approach their students.

Student feedback will be gained regarding views about the event. Focus groups
will explore student attitudes to Mental Health. The volume of referrals will be
monitored and the performance of students in relation to retention, success and
attainment will be analysed.

3.4 Monitoring progress against delivery of the plan

This Access and Patrticipation plan has been approved by the Cross College strategic group for
Equality, Diversity and Inclusion. Progress with the implementation of the plan is discussed twice yearly
at this group. Each of the 8 measures discussed in the previous section has a project plan linked to it.
These project plans have been approved by the Academic Board, progress linked to each of the
projects will be reviewed on regular basis by the Board. The Student Forum and Teaching and Learning
Committee will also actively engage in review progress of these project plans. Each project plan details

Annual milestones for each of the strategic aims and objectives have been built into the targets stated
earlier in this document. Progress against these milestones will be presented annually, reviewed by the
Academic Board and considered by the Curriculum and Quality Group, attended by the College lead
Governor for Higher Education.
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The above framework ensures accountability for the regular reviewing of progress against the stated
objectives is robust. The regular reviewing of progress will flag issues in relation either to a failure to
implement actions or where agreed action fails to secure targeted outcomes. The accountability
framework will address where there is slippage versus project plans, the College is committed the
resourcing the implementation of these plans. With respect to intended actions failing to secure targeted
outcomes evaluation methods will be used to seek to understand why agreed actions have been
ineffective.

The eight projects linked to the stated measures will all include student representation throughout the
life of each project.

4. Provision of information to students

Milton Keynes College has robust processes in place to ensure that appropriate and accurate
information is available to prospective higher education students at each stage of the investigative,
application and enrolment process. Full details are available in our ‘Higher Education Public Information
Approval Policy’ and the College Marketing Strategy however the key aspects are summarised below:

Public Information:

All public information is communicated to HE students through the website, social media and the HE
Prospectus. Information including course descriptions, units, funding information and contact details
has an owner who has authority to communicate autonomously according to the nature and level of
their role.

Staff are required to make themselves familiar with all publicly available information that comes within
their remit, as any staff giving false or misleading information to students or members of the public will
be subject to disciplinary proceedings.

Some specific types of public information have centralised controls:

*  Marketing communication
« Communication with the press/media
* Regulations, Polices & Procedures (RPPs)

In case of public information with centralised controls, authorisation is required for:

* All new information
+ Every time there is major information change or layout changes to a webpage or web
accessible document.

The list of information types and owners are listed below:

Type of Information Owner
Descriptions of academic programmes, including: Programme Leaders
Accurate description of the programme, modules, and facilities -

Reasonable information about learning and career outcomes that can
be supported by evidence
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Information about approval of new courses and all Assistant Principal of Quality & Student

tuition fees Experience

Confirmation of the approval status of award titles Assistant Principal of Quality & Student
for approved programmes Experience

Correct contact details HE Academic Coordinator

References to external forms of funding HE Academic Coordinator

References to Student Services, Facilities and Head of Student Services

Funding

Entry requirements, application codes and Admission & Enrolment Manager

admissions procedures

Prospectus

Higher Education course content and programme information is reviewed on an annual basis as part of
the production of that year’s Higher Education prospectus. This will take place in July as per our
publication schedule. The process for signing off information will be as follows:

General information

Course

Marketing will take information from the previous year’s prospectus as a starting point. This will
be send round to the Public Information Owners and asked for changes to be clearly stated
Public Information Owners will check to ensure all the information is up to date and advise
marketing of any changes

Marketing will make requested changes and pass to design

Once designed, the final prospectus is sent to all Public Information Owners to sign to say they
are happy the information is correct. These signed copies will be retained by the marketing
department for auditing purposes.

The website and other collateral will be checked by the marketing department to check
consistency with the prospectus and updated accordingly before the prospectus is available to
the public

External information on partner sites, UCAS and other databases will be checked and updated
accordingly

Any ‘in year’ updates will be sent to the marketing department and approved by the HE
Academic Co-ordinator before being implemented onto the website.

specific information

Marketing will send the latest versions of course information sheets around to Public Information
Owners for review and amends as part of the prospectus process in July.

Any changes to information will be sent back to marketing by Public Information Owners who
will collate and design into a prospectus proof

Once designed, the final prospectus is sent to all Public Information Owners to sign to say they
are happy the information is correct. These signed copies will be retained by the marketing
department for auditing purposes.
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* The website and other collateral will be checked by the marketing department to check
consistency with the prospectus and updated accordingly before the prospectus is available to
the public

* Any ‘in year updates will be sent to the marketing department and approved by the HE
Academic Co-ordinator before being implemented onto the website.

Website & Social Media

* The website will act as the repository for the most up-to-date information and source for any
subsequent marketing campaign material. As part of the annual HE prospectus production the
website is checked and adjusted accordingly. The following will apply to new courses or
modifications to existing course information:

* Modifications to course data including cost, length, dates and so on will need to be made
directly with the College MIS data team who will check to ensure the course has been approved
by the Academic Board and set the course up on Pro Solution.

* Once a course code has been generated a ‘course information sheet’ or ‘course modification
sheet’ will be completed and passed to the marketing team

* A member of the marketing team will proof read the information and check it matches the
College style and tone of voice before passing to the HE Academic Co-ordinator for approval
+ Once approved the information will be published

Bursary and Scholarship information

Two bursaries and a scholarship are available for HE students at Milton Keynes College. The eligibility
criteria for each differ and are provided on the College website and Moodle. The qualification criteria for
each are provided below.

Household Income Bursary criteria

- fully enrolled on their course with all documentation provided - attendance of at least
85% in first and second terms.

- home or EU student

- be paying the required tuition fee for your full time or part time course using a tuition fee
loan from Student Finance England

- have had your loan approved by Student Finance England by no less than five working days
prior to your designated enrolment date

- be in receipt of a maintenance loan

- have a household income of £25,000 or less per year

- be enrolled and attending as a full-time or part-time student on a HNC, HND Foundation
Degree or BA (hons) course
- be eligible for student support under UK student support regulations

- The annual allocation available to students who apply for this bursary is £50-£500
Discretionary Crisis Payment criteria

- This payment is made at the discretion of the Student Services Team who may ask you to
provide details of your household income and outgoings among other details.

- fully enrolled on their course with all documentation provided
- be ahome or EU student

- be paying the required tuition fee for your full time or part time course using a tuition fee
loan from Student Finance England
- be in receipt of a maintenance loan
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- have a household income of £25,000 or less per year

- be enrolled and attending as a full-time or part-time student on a HNC, HND Foundation
Degree or BA (hons) course
- be eligible for student support under UK student support regulations

- The annual allocation available to students who apply for this bursary is £50-£500
Continuing Student Scholarship criteria

- Complete a level 3 qualification at the college and enrol onto a Higher Education course
with the College.
- be a home or EU student

- fully enrolled on their course with all documentation provided

- be paying the required tuition fee for your full time or part time course using a tuition fee
loan from Student Finance England
- be in receipt of a maintenance loan

- have a household income of £25,000 or less per year

- be enrolled and attending as a full-time or part-time student on a HNC, HND Foundation
Degree or BA (hons) course
- be eligible for student support under UK student support regulations

- The annual allocation available to students who apply for this bursary is £50-£500
Social media

Social media is constantly monitored via software Milton Keynes College subscribes to on a monthly
basis.

Alerts come through to our Content Co-ordinator who then follows the response model. The website
is the single source of information used in social media posts and we ensure this is accurate in the
process above.

Though the website and student intranet all HE students will have access to the following relevant
policies and procedures in full:

+ HE Admissions Policy

* Fee Policy

+ Complaints Policy & Procedure
* HE Terms & Conditions

» Access Agreement 2019/2020

5. Appendix

The OfS will append the following items from the fees and targets and investment documents when an
access and participation plan is published:

1. Targets (tables 2a, 2b and 2c in the targets and investment plan)
2. Investment summary (tables 4a and 4b in the targets and investment plan)

3. Fee summary (table 4a and 4b in the fee information document)
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4. Response to the OfS ‘Request to vary access and participation plans to cover academic year
2023-24’

Appendix 4

Response to the OfS ‘Request to
vary access and participation plans
to cover academic year 2023-24’

Since our initial Access and Participation Plan covering the time period of 2020-21 to
2024-25 was completed the landscape of our HE provision at Milton Keynes College
Group has changed considerably. From 2022/23 we will be operating a HE provision to a
handful of subject specialisms to a total of approximately 150-200 students. These subject
specialisms are as follows:

Art & Design

Digital Technologies
Engineering

Public Services
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- Teacher Training

The actions in this document are made on the basis of our current position and are in
addition to our original Access and Participation Plan 2020-21 to 2024-25.

Priority A: Make access and participation plans more accessible in a way that prospective and
current students, their parents and other stakeholders can easily understand.

A plan summary of our Access and Participation Plan (APP) has been produced using the
template supplied by OfS for this purpose. This APP summary will be made available to
the public on our MK College website (www.mkcollege.ac.uk). Prospective and current
students, parents and stakeholders can access other key information from the website; HE
Admissions Policy, Fee Policy, Complaints Policy & Procedures and HE T&Cs.

MK College Group has a dedicated Marketing and Communication team who are
responsible for ensuring the website is updated regularly, with the guidance of academic
staff as well as social media being utilised to ensure information is accessible for all —
alerts come through to the Content Coordinator who then follows the response model. The
website is the single source of information which social media uses to ensure information
is accurate and up to date.

MK College have developed an approach to ensuring that there is a clear distinguishable
difference between being an FE and a HE student, with a bespoke series of HE-specific
support and CPD mechanisms in place, as well as planning documentation/guidance and
trips/visits to support the academic and employability development of students. With this
support in place, the academic staff are effectively supported and informed to ensure that
all students receive high quality academic development, as well as a rich student
experience. All of this information is made accessible to relevant parties through the
College’s VLE where academic staff, students and employers can access curriculum
information, including; course handbooks, assessment handbooks, learning materials,
padlets and timetables etc.

Actions:

Once approval has been granted by OfS for us to use our submitted plan summary to
ensure that this can be accessed by the general public appropriately on the MK College
website.

Priority B: Develop, enhance and expand their partnerships with schools and other local and
national organisations, to help raise the pre-16 attainment of young people from
underrepresented groups across England.

Milton Keynes College opened in 1982 and in the last 10 years alone has taught over
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57,000 learners. Our students have ranged from school leavers coming to us after their

GCSE's to adults gaining professional qualifications, access to university or refreshing
their technical skills. Milton Keynes College Group recognises its responsibilities of being
an active community partner which is manifested in our current Fairer Futures Strategy.
This strategy includes our commitment to ‘develop meaningful partnerships to grow our
influence and create opportunities’. This includes our work with schools and other local
and national organisations.

Over our 40 years existence we have established good links with the local schools within
the community. This has been reinforced by the employment of a dedicated Community
Engagement Manager and Enterprise Co-ordinator, whose roles includes school liaison.
Additionally, MK College Group is a member of the South East Midlands Local Enterprise
Partnership (SEMLEP) and is active within the work of SEMLEP’s Careers Hub. This
involves bringing together schools, colleges, employers, and apprenticeship providers in
the SEMLEP area. The goal is to work together and help all the schools and colleges
involved to improve how they prepare young people for their best next steps.

This partnership has involved our Enterprise Co-Ordinator supporting each school work
towards the benchmarks set of them by SEMLEP as part of the Careers Hub
requirements. This has enabled our Community Engagement Manager and Enterprise
Coordinator to form closer working relationships with the Careers Leads and Business
Managers of all the 14 Secondary Schools within Milton Keynes. The benefits of this have
been that we have established better communication channels with these schools, and
therefore an improved understanding of the school’s needs. This has resulted in schools
approaching us to deliver bespoke careers advice sessions at school assemblies and
careers fairs specific to the needs and interests of the school’s pupils. In addition, we have
been able to organise visits of the school’s pupils to MK College Group campuses for
taster days and buddy days to experience our specialist physical resources, staff and meet
our current students.

In addition, MK College Group also employs a Careers Lead, whose work supports our
students and prospective students (mainly from our local schools in the MK Community)
find the appropriate pathways into learning at whichever level most appropriate to their
ability and aspirations (see also priority D). Part of this advice includes the potential
progression routes into higher education, whether this be through the pre-existing
progression pathways to HE within Milton Keynes College Group, or with other HE
providers. Where there is no pathway progression to HE that exists within the MK College
Group there is still advice and guidance provided to our students about progression
pathways to HE through other HE providers.

Actions:
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Adapt our Building Fairer Futures Community Impact Report to measure the impact of our
work with schools and how this has supported pre 16 attainment of young people from
underrepresented groups.

Continue our partnership with the SEMLEP and document the support we provide our local
schools as part of SEMLEP activities and how this has supported pre 16 attainment of
young people from underrepresented groups.

Priority C: Set out how access to higher education for students from
underrepresented groups leads to successful participation on high quality courses

and good graduate outcomes.

One of the six strategic aims of the current MK College Group Fairer Futures Strategy is
to, ‘promote and live fairness, equality, diversity and inclusion’. As a consequence, there
has been a number of cross MK college Group activities that have been developed and
put in place, which also naturally link to this priority. MK College Group have also
employed a dedicated Equality, Diversity and Inclusion Manager whose responsibilities
include supporting all MK College Group stakeholders to achieve this strategic aim and
drive forward the necessary changes.

The OfS considers underrepresented groups to include:

* students from areas of low higher education participation, low household income or low
socioeconomic status

* some black, Asian and minority ethnic students

* mature students

* disabled students

* care leavers

* carers

* people estranged from their families

* people from Gypsy, Roma and Traveller communities

* refugees

* children from military families.

The key area of our current Access & Participation Plan focuses on improving outcomes in
these key areas:

* Retention of existing learners, with a focus on underrepresented groups.
* Recruitment from underrepresented groups.

* Access to non-traditional pathways.

* Delivery and assessment models.
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In addition to the targets set in our original APP to improve HE access and patrticipation of
underrepresented groups, there are a number of activities that are currently being
undertaken to support the achievement of these set targets. Please see below:

Actions:

Report structures — Progress towards all reports including a breakdown with respect to
underrepresented groups within its headline data. This will help raise the awareness of
differentials in learner experience to the forefront of discussions.

Student Voice — to ensure that surveys are conducted frequently with sensitive data
capture to ensure the feedback is not over-anonymised.

Admission and Bursary processes — The current process will be under review over the
next 6 months to identify systemic issues to address barriers for entry or funding.

Accessibility — There are three key aspects to consider, IT & digital, disability and
language. We are looking to move from Disability Confident Employer (level2) to Disability
Confident Leader (level 3) over the next 12 months. This will ensure a review of the
current status takes place, strengthen areas where needed, and then to look to improve
accessibility across the group more consistently. Language is also being looked through
two lenses. Firstly, a move towards ensuring our key documentation is available in
multiple languages to engage with stakeholders whose primary language is not English
(this also brings in the drive towards including BSL where relevant). Secondly, ensuring
the language and tone that is used to engage with underrepresented groups encourages
engagement and is plain English.

Finally, improving the way we identify learners that need additional support in accessing
their learning. The support can be in the form devices, software or staff improving their
digital pedagogy. (the changes due to the pandemic has resulted in disproportionately
impacted people from different groups, which has further widened the digital divide).

Cultural competence — Currently the senior leadership team are undergoing a programme
of study in either ‘Leading in EDI’ or ‘Inclusive Curriculum Leadership’ to help make more
inclusive decisions and help shape a more inclusive curriculum.

Priority D: Seek to develop more diverse pathways into and through higher education through
expansion of flexible Level 4 and 5 courses and degree apprenticeships.

The provision in each of our HE areas includes pathways from subject specific Level 1

gualifications through to L5 qualifications. This ensures that as a FE/HE provider we can
ensure that our students are placed on the correct level according to their ability and
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provide the appropriate support to provide realistic opportunities to succeed and realise
their career aspirations.

The majority of our HE students are those that have progressed from their studies with
Milton Keynes College Group from L1-3 courses. This model relies on ensuring that
through our admission and induction process that students start on the right course and
level. This then provides the opportunity for them to progress through the pathways that
exist at MK College Group to meet their aspirations. As part of this process, it is essential
that through our marketing and promotion of the courses available at MK College Group,
that prospective students are made aware of these pathways to HE when considering their
career options.

Our HE provision is currently made up of only L4 and L5 courses. There are informal and
formal agreements with other HE providers to provide ‘Top-up degrees’ to our students
who successfully achieve their L5 qualification. Where we currently have informal
agreements in place, we intend to make these pathways more established with formal
commitments with other HE providers agreed.

Each of our HE subject specialism areas continually review their provision and look at
ways in which they can make their offer more flexible and inclusive. This includes adapting
unit combinations to meet students and employer needs and interests, providing part-time
learning options and a blended learning approach. Additionally, some HE areas have
developed an Access to HE (subject specific) course option to help students bridge the
gap in their journey from FE to HE.

Actions:
Marketing & Communication — To produce and appropriately share the L1-L5 pathways

available within the MK College Group for each of our HE subject specialisms so that
current and prospective students can identify and understand the options available to meet
their career aspirations.

Top Up Degrees — Formalise arrangements with other HE providers to enable our
successful L5 students to access a pathway to a ‘top up degree’ for each of our HE subject
specialisms.

Curriculum delivery — Each HE subject specialism area to continue to review how learning

can be delivered to meet the needs of students and employers that will enable more
learners to access our provision in a greater variety of ways.
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Students

Provider fee information 2022-23

Provider name: Milton Keynes College

Provider UKPRN: 10004375

Summary of 2022-23 course fees

*course type not listed by the provider as available in 2022-23. This means that any such course delivered in 2022-23 would be

subject to fees capped at the basic fee amount.

Table 1a - Full-time course fee levels for 2022-23 students

Full-time course type: Additional information: Cohort: Course fee:
First degree * * *
Foundation degree * * *
Foundation year/Year 0 * * *
HNC/HND Art Practice Fee applies to £6,165
entrants/all students
Computing / Digital Fee applies to
HNC/HND Technologies entrants/all students £6,165
. . Fee applies to
HNC/HND Engineering entrants/all students £6,165
. . Fee applies to
HNC/HND Graphic Design entrants/all students £6,165
Fee applies to
HNC/HND Photography entrants/all students £6,165
HNC/HND Public Services Fee applies to £6,165
entrants/all students
CertHE/DipHE * * *
Postgraduate ITT * * *
Accelerated degree * * *
Sandwich year * * *
Erasmus and overseas study years * * *
Other * * *
Table 1b - Sub-contractual full-time course fee levels for 2022-23 students
Sub-contractual full-time course type: Additional information: Cohort: Course fee:
First degree * * *
Foundation degree * * *
Foundation year/Year 0 * * *
HNC/HND * * *
CertHE/DipHE * * *
Postgraduate ITT * * *
Accelerated degree * * *
Sandwich year * * *
Erasmus and overseas study years * * *
Other * * *
Table 1c - Part-time course fee levels for 2022-23 students
Part-time course type: Additional information: Cohort: Course fee:
First degree * * *
Foundation degree * * *
Foundation year/Year 0 * * *
HNC/HND Art Practice Fee applies to £3,265
entrants/all students
Computing / Digital Fee applies to
HNC/HND .
c/ Technologies entrants/all students £3,265
) . Fee applies to
HNC/HND
c/ Engineering entrants/all students £3,265
HNC/HND Public Services Fee applies to £3,265
entrants/all students
CertHE/DipHE * * *

Postgraduate ITT

*




Accelerated degree

*

Sandwich year

*

Erasmus and overseas study years

*

Other

*

Table 1d - Sub-contractual part-time course fee

levels for 2022-23 students

Sub-contractual part-time course type:

Additional information:

Course fee:

First degree

Foundation degree

Foundation year/Year 0

HNC/HND

CertHE/DipHE

Postgraduate ITT

Accelerated degree

Sandwich year

Erasmus and overseas study years

Other




Office for #
Students

Provider name: Milton Keynes College

Provider fee information 2021-22 Provider UKPRN: 10004375

Summary of 2021-22 course fees
*course type not listed by the provider as available in 2021-22. This means that any such course delivered in 2021-22 would be
subject to fees capped at the basic fee amount.
Table 1a - Full-time course fee levels for 2021-22 students
Full-time course type: Additional information: Cohort: Course fee:
First degree Football Studies Fee applies to £8,000
entrants/all students
Foundation degree Health & Fitness Fee applies to £8,000
entrants/all students
Foundation degree Psychc_)logy & Criminal Fee applies to £6.165
Behaviour entrants/all students
Foundation year/Year 0 * * *
HNC/HND Art Practice Fee applies to £6,165
entrants/all students
Computing / Digital Fee applies to
HNC/HND Technologies entrants/all students £6,165
. . Fee applies to
HNC/HND Engineering entrants/all students £6,165
. . Fee applies to
HNC/HND Graphic Design entrants/all students £6,165
Fee applies to
HNC/HND Photography entrants/all students £6,165
HNC/HND Public Services Fee applies to £6,165
entrants/all students
Fee applies to
HNC/HND Sport entrants/all students £6,165
CertHE/DipHE * * "
Postgraduate ITT * * *
Accelerated degree * * *
Sandwich year * * *
Erasmus and overseas study years * * *
Other * * *
Table 1b - Sub-contractual full-time course fee levels for 2021-22 students
Sub-contractual full-time course type: Additional information: Cohort: Course fee:
First degree * * *
Foundation degree * * *
Foundation year/Year 0 * * *
CECOS Computing Fee applies to
HNC/HND International Limited P £6,000
10037364 - Business entrants/all students
CertHE/DipHE * * *
Postgraduate ITT * * *
Accelerated degree * * *
Sandwich year * * *
Erasmus and overseas study years * * *
Other * * *
Table 1c - Part-time course fee levels for 2021-22 students
Part-time course type: Additional information: Cohort: Course fee:
First degree * * *
Foundation degree * * *
Foundation year/Year 0 * * *




Fee applies to

HNC/HND Art Practice entrants/all students £3,265
Computing / Digital Fee applies to
HNC/HND Technologies entrants/all students £3,265
. . Fee applies to
HNC/HND Engineering entrants/all students £3,265
HNC/HND Public Services Fee applies to £3,265
entrants/all students
CertHE/DipHE * * *
Postgraduate ITT * * *
Accelerated degree * * *
Sandwich year * * *
Erasmus and overseas study years * * *
Other * * *
Table 1d - Sub-contractual part-time course fee levels for 2021-22 students
Sub-contractual part-time course type: Additional information: Cohort: Course fee:

First degree

Foundation degree

Foundation year/Year 0

HNC/HND

CertHE/DipHE

Postgraduate ITT

Accelerated degree

Sandwich year

Erasmus and overseas study years

Other
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Access and participation plan

Fee information 2020-21

Provider name: Milton Keynes College

Provider UKPRN: 10004375

Summary of 2020-21 entrant course fees

*Course type not listed by the provider as available to new entrants in 2020-21. This means that any such course delivered to new entrants in 2020-21 would be subject to

fees capped at the basic fee amount.

Inflationary statement:

We do not intend to raise fees annually

Table 4a - Full-time course fee levels for 2020-21 entrants

Full-time course type:

Additional information:

Course fee:

First degree

Football Studies

£8,000

Foundation degree

Health & Fitness

£8,000

Foundation degree

£6,165

Foundation year/Year 0

Psychology & Criminal Behaviour
*

HNC/HND

Art Practice

£6,000

HNC/HND

Computing

£6,000

HNC/HND

Engineering

£6,000

HNC/HND

Graphic Design

£6,000

HNC/HND

Photography

£6,000

HNC/HND

Public Services

£6,000

HNC/HND

£6,000

CertHE/DipHE

Sport
*

Postgraduate ITT

Accelerated degree

Sandwich year

Erasmus and overseas study years

Other

Table 4b - Sub-contractual full-time course fee levels for 2020-21 students

Sub-contractual full-time course type:

Additional information:

Course fee:

First degree

*

*

Foundation degree

*

*

Foundation year/Year 0

*

*

HNC/HND

CECOS Computing International Limited
10037364 - Business

£6,000

CertHE/DipHE

Postgraduate ITT

Accelerated degree

Sandwich year

Erasmus and overseas study years

Other

Table 4c - Part-time course fee levels for 2020-21 entrants

Part-time course type:

Additional information:

Course fee:

First degree

*

*

Foundation degree

*

*

Foundation year/Year 0

*

*

HNC/HND

Art Practice

£3,000

HNC/HND

Computing

£3,000

HNC/HND

Engineering

£3,000

HNC/HND

Public Services

£3,000

CertHE/DipHE

Postgraduate ITT

Accelerated degree

Sandwich year

Erasmus and overseas study years

Other

Table 4d - Sub-contractual part-time course fee levels for 2020-21

Sub-contractual part-time course type:

Additional information:

Course fee:

First degree

Foundation degree

Foundation year/Year 0

HNC/HND

CertHE/DipHE

Postgraduate ITT

Accelerated degree

Sandwich year

Erasmus and overseas study years

Other
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Targ ets and | nvestment p | an Provider name: Milton Keynes College

2020-21 to 2024-25 Provider UKPRN: 10004375

Investment summary

The OfS requires providers to report on their planned investment in access, financial support and research and evaluation in their access and participation
plan. The OfS does not require providers to report on investment in student success and progression in the access and participation plans and therefore
investment in these areas is not recorded here.

Note about the data:

The figures in Table 4a relate to all expenditure on activities and measures that support the ambitions set out in an access and participation plan, where they
relate to access to higher education. The figures in Table 4b only relate to the expenditure on activities and measures that support the ambitions set out in
an access and participation plan, where they relate to access to higher education which is funded by higher fee income. The OfS does not require providers
to report on investment in success and progression and therefore investment in these areas is not represented.

The figures below are not comparable to previous access and participation plans or access agreements as data published in previous years does not reflect
latest provider projections on student numbers.

Table 4a - Investment summary (£)
Access and participation plan investment summary (£)

Academic year

2020-21 2021-22 2022-23 2023-24 2024-25
Total access activity investment (£) £17,000.00 £22,000.00 £23,000.00 £23,000.00 £23,000.00
Access (pre-16) £2,000.00 £3,000.00 £4,000.00 £4,000.00 £4,000.00
Access (post-16) £6,000.00 £8,000.00 £8,000.00 £8,000.00 £8,000.00
Access (adults and the community) £6,000.00 £8,000.00 £8,000.00 £8,000.00 £8,000.00
Access (other) £3,000.00 £3,000.00 £3,000.00 £3,000.00 £3,000.00
Financial support (£) £30,000.00 £30,000.00 £30,000.00 £30,000.00 £30,000.00
Research and evaluation (£) £5,000.00 £10,000.00 £10,000.00 £12,000.00 £14,000.00

Table 4b - Investment summary (HFI%)
Access and participation plan investment summary (%HFI)

Academic year

2020-21 2021-22 2022-23 2023-24 2024-25

Higher fee income (EHFI) £33,030.00 £49,545.00 £69,730.00 £73,400.00 £77,070.00
Access investment 30.3% 24.2% 20.1% 20.4% 19.5%
Financial support 0.0% 0.0% 0.0% 0.0% 0.0%
Research and evaluation 151% 16.1% 11.5% 13.6% 13.0%

Total investment (as %HFI) 45.4% 40.4% 31.6% 34.1% 32.4%




Office for @
Students

Targets and investment plan

2020-21 to 2024-25

Provider name: Milton Keynes College

Provider UKPRN: 10004375

Targets

Table 4a - Access

by 10%.

HND (Yr2) in line with our 18-21 student
proaression rates.

Aim (500 characters Reference Target group Description (500 characters maximum) Is this target Data source |Baseline Baseline data|  2020-21 2021-22 2022-23 202324 202425 |Commentary on milestones/targets (500 characters
) number collaborative? vear i i i i i
The majority of our HE learners havg progressed The milestones are reflective of the relatively low number of
directly from related L3 courses studied at MK
By 2024-25, we will increase the S HE leamers we have at MK College Group. We have
number of mature students College group and therefore fallin the U21 age Other data therefore applied a more cautions approach when setting
PTA_1 Mature range. More targetted promotinoand marketting of [No 2017-18 28.2% N/A N/A 30% 35% 40% " -
accessing higher education by . dents h source these milestones. Currently the majority of our HE learners
at least 10%. gur HE provision aimed at mature students has have progressed directly from related L3 courses studied at
een targetted as a potential growth area for our .
h MK College group and therefore fall in the U21 age range.
HE provision.
The milestones are reflective of ensuring we meet the local
By 2024-25, we will increase the demongraphic needs for BAME individuals, with current
number of BAME students . The aim is to grow our BAME student population Other data available data suggesting that 26.1% of Milton Keynes
accessing higher education in- PTA 2 Ethnicity by in-line with local trends by 2024/25 o source 2018-19 31.6% NIA NIA 31.6% 31.6% 31.6% population are from BAME backgrounds. We are currently
line with local populational data. recruiting over this current statistic and milestones will be
reviewed when the latest data becomes available.
Table 4b - Success
Aim (500 characters Reference Target group Description (500 characters maximum) Is this target Data source |Baseline Baseline data 2020-21 2021-22 2022-23 2023-24 2024-25 Commentary on milestones/targets (500 characters
i ) number collaborative? vear i
To continue to narrow the gap in
relation to student success . This is principally linked to student retention, the Other data » .
between BAME students and PTS_1 Ethnicity objective is to close the gap by 2024125 No source 2017-18 -0.12: -9% -5% -1% 0% 0%|*The data source used is ILR data.
White British students.
To continue to narrow the gap in The targets linked to objective 2 and 3 are appropriately
relation to student success The objective is to close the retention gap by Other data stretching since they target closing the performance gap in the
between mature learners and |11 o-2 Mature 2024/25. No source 2017-18 -12% 9% 5% 1% 0% 0%| context of improved success rates for all students.*The data
vounaer learners. source used is ILR data.
To continue to wrap around
support provided both by the
College and the wider agencies The objective is to close the gap between the
that we work with to enable achievement of distinction grades for students Other data ;’:gt‘cir\?\?:ln‘r;:elae‘g ?abrjg;c!ucv\?)szlri;?hg ;:I;pg:npcr:ée;;y) inthe
students declaring Mental PTS_3 Disabled declaring mental health issues and the remainder [No 2017-18 -28%; -22% -16%; -10% -5%. 0% -
source context of improved success rates for all students. *The data
Health issues to experience of the cohort on Higher National Certificate and source used is ILR data.
success and attain the highest Diploma programmes by 2024/25.
grades, in line with the rest of
the student cohort.
To continue to increase the
proportion of students from
Quintile 1 areas and narrow the
gap between Quintile 1 students The targets linked to objective 1 assume that the
and the rest of our student attainment outcomes for the rest of the cohort will
cohort in relation to the not move significantly from the baseline position of
attainment of the highest grade 43%. The baseline position for the remaining Other data Itis anticipated that the 2024/25 target quoted above is
within our Higher National PTS_4 Low income background  |cohort is based on attainment of campus-based  |No source 2017-18 -15% -13% -11% -9% -7% -5% |suitably challenging, both for our Quintile 1 students and the
Certificate and Diploma students, whilst 2018/19 data has not been rest of our student cohort. *The data source used is ILR data.
programmes. The objective is to finalised it is unlikely that attainment outcomes for
close the gap between the students accessing delivery through our
attainment of Distinction grades subcontractors will be at the same level initially.
for Quintile 1 students and the
rest of the student cohort by
2024/25
Table 4c - Progression
Aim (500 characters Reference Target group Description (500 characters maximum) Is this target Data source |Baseline Baseline data 2020-21 2021-22 2022-23 2023-24 2024-25 Commentary on milestones/targets (500 characters
i ) number collaborative? vear milestones milestones milestones milestones i
Students from low participation
neighbourhoods and low-income
backgrounds — By 2024-25, we The aim is to move to a position whereby all Other data
will improve:the continuation PTP_1 Socio-economic students are supported to continue with their No source 2017-18 35% N/A N/A 80% 87% 90%
rate (the proportion of students studies from HNC (Yr 1) to HND (Yr2).
continuing to the next year of
their course) by 10%
Students from low participation The'_a'\Em s é’“’ establﬁ\ish posttive destinations for all The milestones are reflective of the relatively low number of
neighbourhoods and low-income ?nu;asw:tsuf;n:uzzmzr;f;: Ii\?vp:;’:t’i‘ca;;;\s;fpon HE learners we have at MK College Group. We have
backgrounds — By 2024-25, we | prp » Socio-economic neighbourhoods and low-income backgrounds are [No Other data 2017-18 36.3% NIA NIA 60% 70% gog|therefore applied a more cautions approach when setting
will improve: progression to in ol thorughout their . f study and t source these milestones. There is also a need to improve our
relevant employment or further piace thorughoult their course of study and pos destination data for HE students which is included within our
study by 10%. study leading to progression to employment or wider MK College Group strategic developments.
further studv.
By 2024-25, we will improve the The aim will be to ensure that our mature students
continuation rate for mature (aged over 21 years) are approrpiately supported Other data
PTP_3 Mature to continue with their studies from HNC (Yr 1) to  [No 2017-18 34% N/A N/A 81% 89% 91%
students (aged over 21 years) source




	Structure Bookmarks
	Milton Keynes College Group 
	Access and participation plan (Revised Version -Oct 2022) 2020-21 to 2024-25 
	Access and participation plan (Revised Version -Oct 2022) 2020-21 to 2024-25 
	Milton Keynes College is a General Further Education College with a typical annual intake of approximately 8,000 student enrolments each academic year. It employs nearly 650 members of staff who are based at two sites across Milton Keynes, the College also operates a Prison Education contract delivered across 19 prisons. The campus sites are based at Chaffron Way, Woughton and Sherwood Drive, Bletchley. Higher Education is delivered across both campuses. From 2019/20 the College will be working with one sub
	1. Assessment of performance 
	1. Assessment of performance 
	The College has accessed and considered a range of data sources in the development of this plan. The OfS Access and participation dataset has been used, with the initial focus on the use of the main dashboard, this suggested that there were no statistically significant differences within access, continuation, and attainment across the following groups: 
	1. 
	1. 
	1. 
	Areas of low higher education participation (Quintile 1) 

	2. 
	2. 
	Students from black, Asian and minority ethnic (BAME) groups 

	3. 
	3. 
	Mature students 

	4. 
	4. 
	Those with disability status 


	5. Care Leavers These five groups are classed as under-represented groups nationally and as such are prioritised at a national level in relation to access, success and progression. The analysis of college data trends linked to these groups contained within this document  and the work that the College engages does in collaboration with the local NCOP demonstrates our commitment to moving forward these priorities. 
	Following this initial review the College analysed data trends for 2016/17 and 2017/18 based on ILR data in relation to the same five groups. This analysis considered access, continuation (focused principally through the concept of student retention) and attainment (for the majority of College programmes this considered the proportion of students achieving either Merit or Distinction Grades on Higher National programmes, either at level 4 or level 5). 
	2018/19 is the first year that the College has students completing Higher Education programmes with subcontractor partners. In 2018/19 Milton College students studying at both Waltham International College (in Barking) and CECOS (in South Woodford) have been enrolled on Higher National Certificate programmes. 
	While the proportion of care leavers enrolled on HE programmes is not currently statistically significant, we are committed to supporting an increase in the number of care leavers accessing higher education with us. This is evident through our work with NCOP and the LAC (Looked After Children) team within the College FE provision. 
	Given that data trends are only available for campus-based programmes the analysis of performance measures is focused on this aspect of our provision. However, qualitative findings from the initial experiences of our students at studying in South Woodford have also informed the targets that are included later within this document. 
	The table below identifies the enrolment trends from 2016/17 to 2018/19: 
	Student start year:  
	Student start year:  
	Student start year:  
	Number of students enrolled 

	16/17  
	16/17  
	91 

	17/18  
	17/18  
	102  

	18/19 campus based 
	18/19 campus based 
	97 

	18/19 subcontractors 
	18/19 subcontractors 
	361  


	The sections that follow unpack college performance in relation to the national access and participation performance measures. The College acknowledges that a major theme for improvement linked to this plan relates to developing a robust approach to monitoring the progression of students post achievement of qualifications, this is a theme that relates both to campus-based students and who access delivery with subcontractors. 
	The College will be working across 2019/20 to ensure that it moves forward in relation to the internal collation of progression and destination data for our students, both at our own campus and at CECOS International College, South Woodford to enhance future coverage of progression and destination outcomes. The collation of information regarding 2018/19 progression and destination data is already underway. 
	1.1 Higher education participation, household income, or socioeconomic status 
	1.1 Higher education participation, household income, or socioeconomic status 
	Access 
	The location of Milton Keynes College allows for a diverse socioeconomic mix of HE students. Milton Keynes includes 32 distinct areas with respect to POLAR4 data, 5 of these areas are categorised as within Quintile 1. The data table below shows that the proportion of students with postcodes linked to the Quintile 1 areas has increase by 4% over the last three years. In our 2019/20 Access and Participation plan we discussed our partnership working with NCOP, this trend, albeit involving small absolute number
	Table
	TR
	16/17 Proportion of Campusbased cohort 
	17/18 Proportion of Campusbased cohort 
	18/19 Proportion of Campusbased cohort 

	Q1 
	Q1 
	9% 
	10% 
	13% 


	Table
	TR
	18/19 Proportion of subcontracted cohort 

	Q1 
	Q1 
	2% 


	The baseline data that we have regarding 2018/19 recruitment linked to Milton Keynes students studying in Barking and South Woodford suggests that few of these students are based in Quintile 1 areas. In line with national priorities the College is committed to increasing the proportion of students from local Quintile 1 areas, whilst we would not be classed as a higher-tariff provider we recognise that this commitment is a key part of the widening participation agenda that is a core part of our Higher Educat
	Success 
	Table
	TR
	16/17 Success Rate 
	17/18 Success Rate 
	Difference 

	Q1 
	Q1 
	75% 
	80% 
	+5% 

	Remainder of cohort 
	Remainder of cohort 
	72% 
	73% 
	+1% 

	Performance Gap 
	Performance Gap 
	+3% 
	+7% 
	+4% 


	The table above shows that our Quintile 1 students have a higher rate of success than their counterparts from other quintiles. Given the small student numbers the comparison to the other four quintiles has been adopted rather than comparing performance purely to Quintile 5. 
	Non-continuation 
	Table
	TR
	16/17 Retention Rate 
	17/18 Retention Rate 
	Difference 

	Q1 
	Q1 
	77% 
	83% 
	+6% 

	Remainder of cohort 
	Remainder of cohort 
	77% 
	81% 
	+4% 

	Performance Gap 
	Performance Gap 
	0% 
	+2% 
	+2% 


	We have seen an improvement in our retention rate for students from quintile 1 areas over the previous academic year and the retention for this cohort performs better that the other four quintiles combined, bucking the national trend. Our continued work with NCOP will seek to support our goal to support those students in quintile 1 to perform as well as the rest of the student cohort in relation to retention. As such this work aligns and contributes to progressing the national key performance measure that s
	Attainment 
	When considering the attainment of students on Higher National Certificate and Higher National Diploma programmes we can analyse the proportion of students who achieve their qualifications attaining the higher grades (merits and distinctions). 
	Table
	TR
	16/17 Proportion of Students achieving Merit grades 
	17/18 Proportion of Students achieving Merit grades 
	Difference 

	Q1 
	Q1 
	33% 
	71% 
	+38% 

	Remainder of cohort 
	Remainder of cohort 
	28% 
	37% 
	+9% 

	Performance Gap 
	Performance Gap 
	+5% 
	+34% 
	+29% 


	Table
	TR
	16/17 Proportion of Students achieving Distinction grades 
	17/18 Proportion of Students achieving Distinction grades 
	Difference 

	Q1 
	Q1 
	33% 
	28% 
	-5% 

	Remainder of cohort 
	Remainder of cohort 
	34% 
	43% 
	+9% 

	TR
	-1% 
	-15% 


	In 17/18 the data regarding the proportion of Quintile 1 students suggests that a gap opened in relation to the proportion of students achieving distinction grades. This gap will be monitored by the College and actions to ensure that this does not widen further will be discussed in subsequent sections of this document. 

	1.2 Black, Asian and minority ethnic students  
	1.2 Black, Asian and minority ethnic students  
	Access 
	The most recent data from Milton Keynes Council (November 2017) points to 26% of the population of Milton Keynes coming from BAME backgrounds. The College maintains a strong relationship with the Council and conversations with colleagues there suggest that this figure continues to increaseparticularly within younger age groups. The data table below shows that campus-based student recruitment is reflective of the make-up of the communities across Milton Keynes. 
	-

	Table
	TR
	16/17 Proportion of Campusbased cohort 
	17/18 Proportion of Campusbased cohort 
	18/19 Proportion of Campusbased cohort 

	African  
	African  
	2% 
	2% 
	5% 

	Arab 
	Arab 
	1% 
	2% 
	1% 

	Caribbean 
	Caribbean 
	1% 
	1% 
	1% 

	Indian 
	Indian 
	1% 
	2% 
	2% 

	Irish  
	Irish  
	1% 
	2% 
	1% 

	Other 
	Other 
	0% 
	3% 
	4% 

	Other Asian 
	Other Asian 
	2% 
	0% 
	1% 

	Other Black 
	Other Black 
	1% 
	1% 
	0% 

	Other Mixed 
	Other Mixed 
	0% 
	0% 
	3% 

	Other White  
	Other White  
	1% 
	6% 
	6% 

	White British 
	White British 
	87% 
	75% 
	73% 

	White/Black  British  
	White/Black  British  
	2% 
	6% 
	2% 

	BAME  
	BAME  
	13% 
	25% 
	26% 

	Gap compared to the local community 
	Gap compared to the local community 
	-13% 
	-1% 
	Level 


	Whilst the data table above suggests that recruitment of BAME students is reflective of the communities that the College operates in there is an awareness that an element of promoting greater social mobility within the city involves expanding recruitment further across BAME groups. This has been a key driver in partnering with subcontractors who demonstrate greater levels of success in recruiting much larger numbers of students within these communities. The table below shows the extent to which our subcontr
	Table
	TR
	18/19 Proportion of subcontracted cohort 

	African  
	African  
	10% 

	Arab 
	Arab 
	0% 

	Bangladeshi  
	Bangladeshi  
	3% 

	Caribbean 
	Caribbean 
	1% 

	Indian 
	Indian 
	4% 

	Irish  
	Irish  
	0% 

	Other 
	Other 
	1% 

	Other Asian 
	Other Asian 
	22% 

	Other Mixed 
	Other Mixed 
	0% 

	Other White  
	Other White  
	52% 

	Pakistani  
	Pakistani  
	5% 

	White British 
	White British 
	1% 

	White/Asian 
	White/Asian 
	1% 

	White/Black  
	White/Black  
	1% 

	African  
	African  

	BAME  
	BAME  
	99% 


	The Data Dashboard suggested that from 2014/15 to 2017/18 students linked to the Asian ethnic grouping were under represented compared to the national picture. However, the data tables above demonstrate that the college did recruit Asian students in each of these academic years. Further, in 2018/19 our work through subcontract partnerships has had a significant impact on the recruitment of Asian students. Combining the information in the two previous tables it is clear that in 2018/19 the proportion of stud
	Success 
	In 16/17 there was a 25% achievement gap for BAME students, this was reduced to 12% in 17/18. Whilst this is heading in the right direction closing this gap remains an area of improvement for the College. Improvements in the effectiveness of one-to-one have been a key contributory factor in this improved trend. 
	Table
	TR
	16/17 Success Rate 
	17/18 Success Rate 
	Difference 

	*Other White 
	*Other White 
	100% 
	100% 
	0% 

	*White British 
	*White British 
	81% 
	84% 
	+3% 

	*White/Black Caribbean 
	*White/Black Caribbean 
	50% 
	75% 
	+25% 

	BAME  
	BAME  
	41% 
	72% 
	+31% 

	Remainder of cohort 
	Remainder of cohort 
	66% 
	84% 
	+18% 

	Performance Gap 
	Performance Gap 
	-25% 
	-12% 
	-13% 


	The data table above includes success rate information for specific ethnicity cohorts (denoted by the asterisks) where the number of students is 5 or more. This approach has been taken to ensure that individual students cannot be identified. 
	Non-continuation 
	In 16/17 there was a 30% retention gap for BAME students, this was reduced to 16% in 17/18. Our BAME non-continuation figure remains an area of development for the College, though our focus delivered some success in 17/18. Our statistics show a significant gap in the retention of BAME students compared with that of White British students. As we noted in the previous Access and Participation Plan, the variability between the years is largely linked to changes in the shape of the curriculum offer and does not
	Table
	TR
	16/17 Retention Rate 
	17/18 Retention Rate 
	Difference 

	*Other White 
	*Other White 
	100% 
	100% 
	0% 

	*White British 
	*White British 
	82% 
	88% 
	+6% 

	*White/Black Caribbean 
	*White/Black Caribbean 
	50% 
	75% 
	+25% 

	BAME  
	BAME  
	50% 
	72% 
	+22% 

	Remainder of cohort 
	Remainder of cohort 
	80% 
	88% 
	+8% 

	Performance Gap 
	Performance Gap 
	-30% 
	-16% 
	-14% 


	The data table above includes retention rate information for specific ethnicity cohorts (denoted by the asterisks) where the number of students is 5 or more. This approach has been taken to ensure that individual students cannot be identified. 
	Attainment 
	The tables below point to a trend of BAME student achieving the highest grade more frequently than the remainder of the cohort. This performance trend for College Higher Education students is consistent with the equivalent performance gap that has been identified across the College’s Further Education provision.  
	Table
	TR
	16/17 Proportion of Students achieving Merit grades 
	17/18 Proportion of Students achieving Merit grades 
	Difference 

	BAME    
	BAME    
	33% 
	33% 
	0% 

	Remainder of cohort 
	Remainder of cohort 
	33% 
	39% 
	+6% 


	Performance Gap level -6% -6% 
	Table
	TR
	16/17 Students achieving Distinction grades 
	17/18 Students achieving Distinction grades 
	Difference 

	BAME  
	BAME  
	66% 
	60% 
	-6% 

	Remainder of cohort 
	Remainder of cohort 
	36% 
	21% 
	-15% 

	Performance Gap 
	Performance Gap 
	+30% 
	+39% 
	+9% 


	The data table above does not include specific ethnicity cohorts to ensure that individual students cannot be identified. 

	1.3 Mature students  
	1.3 Mature students  
	Access 
	Mature learners have been defined as those who are 24+ as per the Student Finance England mature learner requirements (in the previous access and participation plan quoted figures had been for those students who were 21 and above. While the on-campus programmes shows a consistent number of mature learners, our subcontract centres demonstrate significantly higher numbers. Labour Market Intelligence suggests that there are opportunities for the College to increase the proportion of 24+ students for campus-bas
	Table
	TR
	16/17 Proportion of Campus-based cohort 
	17/18 Proportion of Campusbased cohort 
	18/19 Proportion of Campusbased cohort 

	Mature students 
	Mature students 
	30% 
	29% 
	31% 


	Table
	TR
	18/19 Proportion of subcontracted cohort 

	Mature students 
	Mature students 
	94% 


	Success 
	The gap between the achievement of younger students and those 24 and above widened in 2017/18. This is linked to issues in relation to both retention and pass rates but is not reflected within attainment, since older students achieve a significantly higher proportion of distinctions that their younger peers. The College has taken steps to improve the quality of one-to-one tutorials; however, these improvements have not delivered the impact for older students in the way that they have for younger students.  
	Table
	TR
	16/17 Success Rate 
	17/18 Success Rate 
	Difference 

	Mature 
	Mature 
	71% 
	72% 
	+1% 

	Remainder of cohort 
	Remainder of cohort 
	77% 
	84% 
	+7% 

	Performance Gap 
	Performance Gap 
	-6% 
	-12% 
	-6% 


	Non-continuation 
	Table
	TR
	16/17 Retention Rate 
	17/18 Retention Rate 
	Difference 

	Mature 
	Mature 
	78% 
	80% 
	+2% 

	Remainder of cohort 
	Remainder of cohort 
	77% 
	86% 
	+9% 

	Performance Gap 
	Performance Gap 
	+1% 
	-6% 
	-7% 


	Attainment 
	Table
	TR
	16/17 Proportion of Students achieving Merit grades 
	17/18 Proportion of Students achieving Merit grades 
	Difference 

	Mature 
	Mature 
	31% 
	28% 
	-3% 

	Remainder of cohort 
	Remainder of cohort 
	31% 
	40% 
	+9% 

	Performance Gap 
	Performance Gap 
	level 
	-12% 
	-12% 


	Table
	TR
	16/17 Students achieving Distinction grades 
	17/18 Students achieving Distinction grades 
	Difference 

	Mature 
	Mature 
	37% 
	64% 
	+27% 

	Remainder of cohort 
	Remainder of cohort 
	38% 
	36% 
	-2% 

	Performance Gap 
	Performance Gap 
	-1% 
	+28% 
	+29% 



	1.4 Disabled students 
	1.4 Disabled students 
	Access 
	A trend can be seen in the increasing numbers of mental health disclosures amongst HE students. An area for further development will be ensuring that subcontracted centres encourage early disclosure of the nature of any disability in order to ensure that it is provided, where needed, in a timely way. 
	Table
	TR
	16/17 
	17/18 
	18/19 

	TR
	Proportion of 
	Proportion of 
	Proportion of 

	TR
	Campus-based 
	Campus-based 
	Campus-based 

	TR
	cohort 
	cohort 
	cohort 

	Disabled students 
	Disabled students 
	15% 
	14% 
	36% 


	Table
	TR
	18/19 Proportion of subcontracted cohort 

	Disability 
	Disability 
	3% 


	The data dashboard suggested that in 17/18 9.0% of students had a declared disability, 5.6% below the equivalent national figure. The College data presented in the tables above suggests that the 17/18 figure was 14%, in line with the national picture; however, in 18/19 the figure increased significantly, suggesting that this area is not something that the college needs to target at this point. 
	The table below shows a breakdown of the type of disability disclosed. This identifies a growing trend of the disclosure of mental health conditions for students on campus-based programmes of study. The effective promotion of disability disclosures from our students in South Woodford is an area for development. Compared with the baseline data for 2016/17 the proportion of students with Mental Health issues continues to rise, the continued development of services for students declaring Mental Health issues i
	Year started 
	Year started 
	Year started 
	Mental health 
	Physical health 
	Type not disclosed 

	16/17  
	16/17  
	15% 
	78% 
	7% 

	17/18  
	17/18  
	53% 
	46% 
	0% 

	18/19  
	18/19  
	34% 
	31% 
	8% 

	18/19 subcontractors 
	18/19 subcontractors 
	-
	44% 
	55% 


	Success 
	Due to small cohort numbers, the success rate shown here has limited statistical significance. The wider college has increased focus on providing mental health support for students in need through CPD activities, while these are being accessed by the HE teams, we have specialised training in adult mental health planned for the coming academic year. 
	Table
	TR
	16/17 Success Rate 
	17/18 Success Rate 
	Difference 

	Physical disability 
	Physical disability 
	72% 
	75% 
	+3% 

	Mental Health disability  
	Mental Health disability  
	100%  
	71% 
	-29% 

	Disability (all)   
	Disability (all)   
	78% 
	73% 
	-5% 

	Remainder of cohort 
	Remainder of cohort 
	75% 
	81% 
	+6 

	Performance gap between those with a declared disability and those not declaring one 
	Performance gap between those with a declared disability and those not declaring one 
	+3% 
	-8% 
	-11% 


	Non-continuation 
	Whilst retention rates for disabled students have tended to improve there has been a decline in retention for students with mental health disabilities, though retention for this cohort does continue to be above that for students with no declared disability. The very high figure for retention for students with a declared mental health disability in 16/17 related to a much smaller cohort of students, with an increase in student numbers declaring mental health disability the drop in retention, to be in line wi
	Table
	TR
	16/17 Retention Rate 
	17/18 Retention Rate 
	Difference 

	Physical disability 
	Physical disability 
	75% 
	87% 
	+12% 

	Mental Health disability  
	Mental Health disability  
	100%  
	85% 
	-15% 

	Disability 
	Disability 
	78% 
	86% 
	+8% 

	Remainder of cohort 
	Remainder of cohort 
	78% 
	84% 
	+6% 


	Attainment 
	Attainment for disabled students has shown improvement due to increased support available from the delivery teams as well as improved access to wider support available within the College. Whilst the proportion of students declaring mental health issues achieve a significant proportion of merits, their achievement of distinctions is comparatively low. 
	Table
	TR
	16/17 Proportion of Students achieving Merit grades 
	17/18 Proportion of Students achieving Merit grades 
	Difference 

	Physical disability 
	Physical disability 
	57% 
	33% 
	-24% 

	Mental Health disability  
	Mental Health disability  
	50% 
	66% 
	+16% 

	Disabled 
	Disabled 
	55% 
	55% 
	0% 


	Remainder of cohort 27% 34% +7% 
	Table
	TR
	16/17 Students achieving Distinction grades 
	17/18 Students achieving Distinction grades 
	Difference 

	Physical disability 
	Physical disability 
	42% 
	66% 
	+24% 

	Mental Health disability  
	Mental Health disability  
	16% 
	16% 
	0% 

	Disabled 
	Disabled 
	44% 
	33% 
	-11% 

	Remainder of cohort 
	Remainder of cohort 
	37% 
	44% 
	+7% 

	Performance Gap-Mental Health and rest of cohort 
	Performance Gap-Mental Health and rest of cohort 
	-21% 
	-28% 



	1.5 Care leavers  
	1.5 Care leavers  
	Numbers of care leavers are too small to discuss within the context of this document, this would make the students identifiable. The College is committed to enhancing the work that we do with care leavers in relation to seeing an increasing number of students from this cohort access our provision, continue their studies with us, attain the highest grades and secure positive progression and destination outcomes. This commitment is demonstrated by our continued work with NCOP, who work with Schools serving qu

	1.6 Intersections of disadvantage  
	1.6 Intersections of disadvantage  
	The College is able to analyse key measures through intersections of potential disadvantage. The example below combines aspects of ethnicity, gender and age, analysing a potential gap that the College wanted to explore. When exploring this intersection no significant issues were identified. Wider similar analysis has been undertaken, this has not identified specific themes that need to be addressed. The College will continue to utilise this approach, should issues be identified they will be addressed within
	Access  
	Table
	TR
	16/17 Proportion of Campusbased cohort 
	17/18 Proportion of Campusbased cohort 
	18/19 Proportion of Campusbased cohort 

	White British males aged 18-20  
	White British males aged 18-20  
	36% 
	18% 
	19% 


	Table
	TR
	18/19 Proportion of subcontracted cohort 

	White British males aged 18-20  
	White British males aged 18-20  
	0% 


	Success 
	Table
	TR
	16/17 Success Rate 
	17/18 Success Rate 
	Difference 

	White British males aged 18-20 
	White British males aged 18-20 
	72% 
	78% 
	+6% 

	Remainder of cohort 
	Remainder of cohort 
	50% 
	77% 
	+27% 

	Performance Gap 
	Performance Gap 
	22% 
	1% 
	% 


	Non-continuation 
	Table
	TR
	16/17 Retention Rate 
	17/18 Retention Rate 
	Difference 

	White British males aged 18-20 
	White British males aged 18-20 
	72% 
	78% 
	+6% 

	Remainder of cohort 
	Remainder of cohort 
	50% 
	77% 
	+27% 

	TR
	16/17 Proportion of Students achieving Merit grades 
	17/18 Proportion of Students achieving Merit grades 
	Difference 

	White British males aged 18-20 
	White British males aged 18-20 
	20% 
	50% 
	+30% 

	Remainder of cohort 
	Remainder of cohort 
	0% 
	40% 
	+40% 


	Table
	TR
	16/17 Students achieving Distinction grades 
	17/18 Students achieving Distinction grades 
	Difference 

	White British males aged 18-20 
	White British males aged 18-20 
	41% 
	21% 
	-20% 

	Remainder of cohort 
	Remainder of cohort 
	100%  
	40% 
	-60% 



	1.7 Other groups who experience barriers in higher education  
	1.7 Other groups who experience barriers in higher education  
	There are not significant volumes of the other groups discussed within the Access and Participation Plan guidance documents. 


	2. Strategic aims and objectives  
	2. Strategic aims and objectives  
	This Access and Participation Plan covers the five-year period from 2020-21 to 2024/25. Milton Keynes College recognises the strategic importance of equality, diversity and inclusion in relation to achieving its mission to transform lives through learning. The College achieved Leaders in Diversity accreditation in 2018 and in January 2019 the College Principal and CEO, Dr Julie Mills, was awarded the title of 
	‘Principal of the Year’ by the National Centre for Diversity.   
	The Principal and CEO chairs the cross-college equality, diversity and inclusion strategy group that 
	drives equality, diversity and inclusion strategy across all aspects of the MK College Group’s provision. 
	The MK College Group Equality & Diversity Strategy currently has a focus on three core areas: 
	• 
	• 
	• 
	Our students 

	• 
	• 
	Our staff 

	• 
	• 
	The wider communities that we work with across Milton Keynes and the SEMLEP region 


	The student theme includes taking a strategic view of student recruitment in comparison to the make up of the local community and performance gaps linked to the key stages of the student life cycle. This Access and Participation Plan clearly contributes to the student strand mentioned above and is the key document for driving this theme forward with respect to the College’s Higher Education provision. Our overall aim is to support students to access higher education. We also want to create an environment wh
	As recognised in section 1, assessment of performance, the College recognises that enhancing reporting linked to student progression and destination is an area for development. Plans are already being implemented to capture data relating to the 18/19 cohort of students who have completed their qualifications. This will mean that subsequent Access and Participation Plans will incorporate information linked to this important measure.  
	2.2 Target groups 
	2.2 Target groups 
	Our strategic aims flow from the analysis discussed in section 1 of this document and relate to the following groups for the listed elements of the student lifecycle:  
	1. 
	1. 
	1. 
	Improving access and the attainment of the highest grades for those students living in areas of the lowest higher education participation 

	2. 
	2. 
	Improving success outcomes for black, Asian and minority ethnic (BAME) groups 

	3. 
	3. 
	Improving success outcomes for mature learners 

	4. 
	4. 
	Improving attainment of the highest grades for those students declaring Mental Health issues 



	2.2a Aims and objectives  
	2.2a Aims and objectives  
	Objective 1 
	Objective 1 
	To continue to increase the proportion of students from Quintile 1 areas and narrow the gap between Quintile 1 students and the rest of our student cohort in relation to the attainment of the highest grade within our Higher National Certificate and Diploma programmes. The objective is to close the gap between the attainment of Distinction grades for Quintile 1 students and the rest of the student cohort by 2024/25. 
	Objective 2 
	To continue to narrow the gap in relation to student success between BAME students and White British students, this is principally linked to student retention, the objective is to close the gap by 2024/25. 
	Objective 3 
	To continue to narrow the gap in relation to student success between mature learners and younger learners, the objective is to close the gap by 2024/25. 

	Objective 4 
	Objective 4 
	To continue to enhance wrap around support provided both by the College and the wider agencies that we work with to enable students declaring Mental Health issues to experience success and attain the highest grades, in line with the rest of the student cohort. The objective is therefore to close the gap between the achievement of distinction grades on Higher National Certificate and Diploma programmes by 2024/25. 


	2.2b Additional Aims and Objectives in response to Requests for Variations to access and participation plans for 2023-24 
	2.2b Additional Aims and Objectives in response to Requests for Variations to access and participation plans for 2023-24 
	In addition to the above aims and objectives which were first set on our original Access and Participation Plan commencing 2020-21, we have identified the following areas on which to focus our work based on assessment of our performance in relation to the OfS Request for Variations to this Access and Participation Plan. These aims and objectives are included in the content of our Access & Participation Plan Summary document:  
	• 
	• 
	• 
	Support attainment at school and access to higher education – We are working with schools to raise pupil attainment and expectations to study for a higher education qualification. During 2022-23, we will identify other local schools from where fewer pupils access higher education. We will develop a programme of work to start in 2023-24. 

	• 
	• 
	Diversifying our provision – We will review our current HE provisions during 2022-23. We would like to extend these and other opportunities which are informed by the local, regional and national skills need by working closely with our stakeholders. 

	• 
	• 
	• 
	Students from low participation neighbourhoods and low-income backgrounds – By 2024-25, we will improve:  

	o 
	o 
	o 
	the continuation rate (the proportion of students continuing to the next year of their course) by 10% 

	o 
	o 
	attainment of Higher National high grades. To close the gap between the attainment of Distinction grades for students from low-income backgrounds and the rest of the student cohort to 5%. 

	o 
	o 
	progression to highly skilled employment or further study by 10%.  



	• 
	• 
	• 
	Mature students – By 2024-25, we will: 

	o 
	o 
	o 
	o 
	increase the number of mature students accessing higher education by at least 10% 

	o improve the continuation rate for mature students (aged over 21 years) by 10%.  

	o 
	o 
	continue to narrow the gap in relation to student success between mature learners and younger 



	• 
	• 
	• 
	Ethnic minority students – By 2024-25: 

	o 
	o 
	o 
	there will be no significant difference in relation to student success between BAME students and White British students 

	o 
	o 
	we will increase the number of BAME students accessing higher education in-line with local populational data. 



	• 
	• 
	Students declaring mental health issues – By 2024-25, there will be no significant difference between the achievement of distinction grades for students declaring mental health issues and the remainder of the cohort on Higher National Certificate and Diploma programmes. 


	We have identified seven programmes of activity to support achievement of our aims and targets. 
	1. 
	1. 
	1. 
	Extend our programme of work with schools – this supports more pupils from underrepresented groups to attain good grades and progress to study for a higher education qualification.  

	2. 
	2. 
	Take a targeted approach to learning and teaching – this focuses on our five target groups and is informed by student representatives and HE Learner Voice forums.  

	3. 
	3. 
	Establish and embed flexible modes of learning to give students a choice in how they learn. 

	4. 
	4. 
	Enhance support for study throughout the College so all students can access tailored support.  

	5. 
	5. 
	Engage external partners to collaborate on improving access to higher education, success in the chosen course of study, and progression to employment or further study. 

	6. 
	6. 
	Engage students in their own development of personal, social and professional skills.  

	7. 
	7. 
	Offer financial support, including bursaries and hardship funding for eligible students, and practical support for students applying to Student Finance England. 


	Please also see Appendix 4 (Response to the OfS ‘Request to vary access and participation plans to cover academic year 2023-24), which outlines how MK College Group are working to improve access and participation to HE programmes in relation to the 4 priority areas listed below: 
	• 
	• 
	• 
	Priority A: Make access and participation plans more accessible in a way that prospective and current students, their parents and other stakeholders can easily understand.  

	• 
	• 
	Priority B: Develop, enhance and expand their partnerships with schools and other local and national organisations, to help raise the pre-16 attainment of young people from underrepresented groups across England. 

	• 
	• 
	Priority C: Set out how access to higher education for students from underrepresented groups leads to successful participation on high quality courses and good graduate outcomes. 

	• 
	• 
	Priority D: Seek to develop more diverse pathways into and through higher education through expansion of flexible Level 4 and 5 courses and degree apprenticeships. 




	3. Strategic measures 
	3. Strategic measures 
	Key milestones relating to the objectives stated above are articulated in the target grids below:  
	Targets linked to Objective 1 
	Targets linked to Objective 1 
	Targets linked to Objective 1 
	Baseline data 
	2020/21 
	2021/22 
	2022/23 
	2023/24 
	2024/25 

	Proportion of students from Quintile 1 achieving Distinction Grades 
	Proportion of students from Quintile 1 achieving Distinction Grades 
	28% 
	30% 
	32% 
	34% 
	36% 
	38% 

	Performance gap 
	Performance gap 
	-15% 
	-13% 
	-11% 
	-9% 
	-7% 
	-5% 


	The targets linked to objective 1 assume that the attainment outcomes for the rest of the cohort will not move significantly from the baseline position of 43%. The baseline position for the remaining cohort is based on attainment of campus-based students, whilst 2018/19 data has not been finalised it is unlikely that attainment outcomes for students accessing delivery through our subcontractors will be at the same level initially. Hence, it is anticipated that the 2024/25 target quoted above is suitably cha
	Targets linked to Objective 2 
	Targets linked to Objective 2 
	Targets linked to Objective 2 
	Baseline data 
	2020/21 
	2021/22 
	2022/23 
	2023/24 
	2024/25 

	Success rates for BAME students 
	Success rates for BAME students 
	72% 
	77% 
	82% 
	87% 
	88% 
	89% 

	Success rates for the remaining student cohort 
	Success rates for the remaining student cohort 
	84% 
	86% 
	87% 
	88% 
	88% 
	89% 

	Performance gap 
	Performance gap 
	-12% 
	-9% 
	-5% 
	-1% 
	level 
	level 

	Targets linked to Objective 3 
	Targets linked to Objective 3 
	Baseline data 
	2020/21 
	2021/22 
	2022/23 
	2023/24 
	2024/25 

	Success rates for Mature students 
	Success rates for Mature students 
	72% 
	77% 
	82% 
	87% 
	88% 
	89% 

	Success rates for the 18-23 student cohort 
	Success rates for the 18-23 student cohort 
	84% 
	86% 
	87% 
	88% 
	88% 
	89% 

	Performance gap 
	Performance gap 
	-12% 
	-9% 
	-5% 
	-1% 
	level 
	level 


	The targets linked to objective 2 and 3 are appropriately stretching since they target closing the performance gap in the context of improved success rates for all students. 
	Targets linked to Objective 4 
	Targets linked to Objective 4 
	Targets linked to Objective 4 
	Baseline data 
	2020/21 
	2021/22 
	2022/23 
	2023/24 
	2024/25 

	Proportion of students with a declared Mental Health issue attaining Distinction Grades 
	Proportion of students with a declared Mental Health issue attaining Distinction Grades 
	16% 
	22% 
	28%% 
	34% 
	39% 
	44% 

	Performance gap 
	Performance gap 
	-28% 
	-22% 
	-16% 
	-10% 
	-5% 
	0% 


	3.1 Whole provider strategic approach  
	3.1 Whole provider strategic approach  
	Overview 
	As discussed in section 2 the MK College Group Principal and CEO chairs a cross college strategy group focused on delivering continuous improvement in relation to how the College delivers on equality, diversity and inclusion in relation to its students, staff and the work that we do with the surrounding communities we both serve and partner with. 
	Alignment with other strategies 
	The degree to which equality of opportunity is evident for students across all elements of the student lifecycle is reflected upon within Equality Strategy Action Plan (ESAP) that the College uses to articulate a mechanism to monitor and assess past, current and future live projects linked to the MK College Group Equality and Diversity Strategy. Additionally, the College uses equality impact assessments to consider and manage the potential equality implications of both new and amended College policy. 
	The College self-assessment and evaluation processes encourage teams at all levels of the organisation to reflect on current performance against a wide variety of indicators. Frameworks linked to such self-assessment and evaluation include the consideration of equality, diversity and inclusion themes and subsequent improvement plans drive continuous improvement. 
	The proposed measures align with and extend current policy in relation to: 
	• 
	• 
	• 
	Teaching, Learning and Assessment 

	• 
	• 
	Student Personal Development  


	For example, the Teaching to the Top programme (Measure A) that is outlined later within the document is an integral part of the College Teaching, Learning and Assessment Strategy. The outline of each of the measures listed in this document references other College strategies that align with it demonstrating that the strategies included within the access and participation plan are fully integrated into college strategy. 
	Strategic measures 
	Earlier in this document the College has acknowledged that the tracking of progression onto Level 6 programmes and into related employment needs to improve. Whilst this is a process improvement within the measures listed below the College has signalled its intent to utilise progression information much more effectively over the life of this plan. For this reason, desired impact in relation to progression has been referenced, where relevant. 
	Some of the eight measures outlined below relate to more than one of the objectives discussed in the previous section. After the discussion of each measure each of the objectives that it relates to has been stated. 
	Measure A-Teaching to the Top CPD programme to be developed and resourced by the College Quality Team. This will be engaged with by all delivery staff (both on the College campus and at CECOS International) and adapted each year to support staff to improve the pedagogical practice around the development of the higher-level skills required for students to achieve distinction level assessment outcomes. The programme will include the introduction of new expectations around staff peer review and engagement with
	College Improvement Fund Project, funded through the FE Commissioner’s Office. The Teach to the 
	Top programme has been shared as part of this project and through this ongoing relationship both 
	institutions will continue to refine and enhance training materials linked to this programme. This measure will contribute to the College making progress in relation to Objective 1 and Objective 4. 
	Measure B-Develop a mentoring programme for students on Higher National Diploma programmes who achieved a Distinction across their Level 4 programme to support Higher National Certificate students who have been identified by tutors as needing additional support to access the higher grades. This strategy will further reinforce the development of those skills and habits that students need to access distinction assessment outcomes. Over time the impact that this programme has on student progression will also b
	This measure will contribute to the College making progress in relation to Objective 1 and Objective 4. 
	Measure C-Carry out follow up research including interviews with past students to better understand their reasons for non-completion with a particular focus on those groups (e,g, BAME and mature learners) where trend data suggests there are performance gaps. This research will inform the ongoing evolution of strategies linked to securing improved retention and success across the five years of this plan, it will also enhance the quality of initial information, advice and guidance to students that is likely t
	This measure will contribute to the College making progress in relation to Objective 2 and Objective 3. 
	Measure D-Enhance reporting of end of module student feedback surveys to provide relevant equality, diversity and inclusion analysis to better understand the views of students in lower performing groups (e,g, BAME and mature learners). This will help the College to better understand the perspectives on current College practice of specific student groups, informing conversations in Student Forum and the development of further strategy to deliver the targeted outcomes discussed within this document. This meas
	This measure will contribute to the College making progress in relation to Objective 2 and Objective 3. 
	Measure E-Investment in independent study spaces and associated resources (e.g. laptops) to enhance current College resources for students who want to access more opportunities for independent study at the College. The further development of Higher Education specific resources at the College will encourage students who do not have access to relevant resources in their homes to develop the kind of independent study habits associated with student success and the attainment of the higher grades. The impact tha
	This measure will contribute to the College making progress in relation to Objective 1, Objective 2, Objective 3 and Objective 4. 
	Measure F-To enhance and expand the timely use of the £30,000 student opportunity funding listed within the Target and Investment document, the means of accessing the funds have been changed to reflect the needs of the students. Three strands of funding are now available: 
	• 
	• 
	• 
	The Household Income Bursary. The College will use financial assessment information from Student Finance England to identify students from households with an income of £25,000 or less per year. This demonstrates our commitment to supporting students from quintile 1 areas. 

	• 
	• 
	The Discretionary Crisis Payment. This is an emergency payment made to students who can demonstrate that they are in financial crisis. The fund can either provide an emergency cash payment or travel and meal allowance for students who are experiencing difficulty attending their programme of study due to financial constraints. This will ensure greater levels of student retention and completion.  

	• 
	• 
	The Continuing Student Scholarship. This is a payment to encourage students completing a level three programme with the College to continue with us into a HE programme. It is anticipated that the introduction of this strand will provide an incentive for local students who 


	might otherwise not be considering Higher Education to stay on to a Level 4 programme at the College. 
	This measure will contribute to the College making progress in relation to Objective 1, Objective 2, Objective 3 and Objective 4. 
	Measure G-Staff CPD linked to developing and awareness of Mental Health issues, strategies for providing support and guidance and clarity regarding relevant referral processes. This measure is aligned to the Student Support strategy. The College actively partners with CAMHS, YIS and a range of other local Mental Health organisations, all of whom add to the resources that our students can access both in and out of College. By hosting staff from each office on site the College actively supports these organisa
	This measure will contribute to the College making progress in relation to Objective 4. 
	Measure H-An annual student conference focused on exploring a variety of well-being themes that promote mental health and resilience and clarify where and how students can access support should they need it. This measure is aligned to the Student Development strategy. 
	This measure will contribute to the College making progress in relation to Objective 4. 

	3.2 Student consultation 
	3.2 Student consultation 
	The current student involvement mechanisms are in place at the College: 
	• 
	• 
	• 
	• 
	The College Student HE forum takes place on a termly basis, providing an opportunity for all Programme Student Representatives to meet, sharing their views of College life and 

	Programme experiences with their peers and College staff. The measures outlined within this document have been discussed by students within this forum.  

	• 
	• 
	Programme Student Representatives meet with staff delivering their programmes on a half termly basis meetings and having a standing agenda item linked to equality, diversity and inclusion.   

	• 
	• 
	Programme Student Representatives will be able to access training on APP issues at the beginning of the academic year. 

	• 
	• 
	Student representation is evident for all of the key meetings in the College’s deliberative structure for Higher Education.  


	From September 2019 Student Representatives who represent specific protected characteristic backgrounds will be advocates for these groups at the HE Forum. Student Representation has informed some of the measures discussed in the previous section. For example, student advocacy linked to the introduction of an annual conference (Measure H) has been instrumental in the College committing to implement this measure. 

	3.3 Evaluation strategy  
	3.3 Evaluation strategy  
	The College has an established cycle of self-assessment (for Further Education) and self-evaluation  
	(for Higher Education) that feeds into quality improvement and enhancement plans. Ofsted reports and Higher Education Review consistently highlight good practice in relation to how the College approaches these key quality assurance and improvement processes. These plans always seek to identify specific, measurable targets and established quality processes provide a mixture of qualitative and quantitative evidence sources that are used to evaluate the progress of plans. Data and Quality Teams are instrumenta
	The College has reflected upon the programme design elements of the evaluation strategy through the use of the self-assessment tool developed by the OfS and is committed to reviewing the effectiveness of programme design in relation to the evaluation measures detailed within this document on an ongoing basis. 
	With such a significant emphasis on the Access and Participation Plan for Higher Education the disciplines that have supported the College in carrying out a robust self-evaluation will be applied to the evaluation of the progress made versus the objectives associated with this plan. This requires judgements to be made about both the commitment and ability of the college to implement the measures discussed within this document and the impact of these measures. The four objectives within this plan have a rele
	The deliberative structures associated with the College HE structure (Student Forum, HE Teaching and Learning Committee, Academic Board and Curriculum and Quality sub-group of the Corporation) will provide a context for monitoring the progress of action plans associated with the strategic measures discussed within this document. Further, these groups that meet either on a half termly or termly basis, provide a vehicle for contributing to the ongoing evaluation of the effectiveness and impact of each measure
	The existing quality assurance and enhancement detailed earlier in this section alongside the deliberative structures referred to demonstrate that the College has a strategic commitment to evaluation that will be applied to the measures detailed later in this section. This means that there is a clear strategic context for evaluation. 
	The initial programme design of the evaluation methods discussed in relation to each measure have been focused on utilising a range of quantitative and qualitative measures that will support the College to understand the impact of the actions described within this plan. The College recognises that lessons will be learned regarding the effectiveness of each programme design and will engage with a range of stakeholders (e.g. students and staff) regarding the use of these methods. The current methods selected 
	The detailed roll out of the measures discussed (evaluation implementation) within this plan and the programme design of evaluation methods will continue to develop college approaches to data collection. An example of this is the college commitment to enhance the internal capture of progression and destination outcomes to inform judgements about progression across all of the equality, diversity and inclusion perspectives that need to be considered in future planning.  The deliberative structures that receiv
	• 
	• 
	• 
	explore not only the emerging impact of each measure but, 

	• 
	• 
	the degree to which evaluation methods are truly informing the ability of the college to understand the degree to which the methods that we use our fit for purpose. 


	This will enable the college to effectively learn from evaluation. 
	The specific evaluation methods included within this document have been selected to extend the current approaches used by the college and support improvements in the use of evaluative methods to more robustly evaluate the effectiveness of College improvement strategies. By extending current approaches to evaluation that have a proven track record of credibility the College can approach this process with confidence. It is recognised that over time, as the Access and Participation Planning process becomes an 
	Data capture and reporting arrangements linked to key indicators such as student attendance, retention, unit/ module grade outcomes and overall achievement are well established. Further development of survey methods to explore student attitudes and levels of satisfaction will be a key element of expanding evaluation methods and protocols. The collation of internally generated progression and destination outcomes has already been identified as a priority area for development. The further development of these
	The table below covers the specific evaluation methods linked to the eight strategic measures discussed earlier in the document: 
	Measures (detailed on pages 12 and 13) 
	Measures (detailed on pages 12 and 13) 
	Measures (detailed on pages 12 and 13) 
	Evaluation methods  

	A 
	A 
	Feedback linked to supported experiments with case studies of students engaging with these experiments who are from either of the following groups: • Quintile 1   • Students with declared Mental Health issues  The Teaching and Learning Committee will work together to agree a range of survey questions to use with students. Established measures linked to attendance, module grade outcomes, retention and student achievement and destinations will be used to evaluate these supported experiments 

	B 
	B 
	Review of assignment outcomes for students accessing the mentoring programme. Qualitative feedback from students accessing the mentoring programme on the impact that it has had on their approach to assignment work. Interview with students will be used to explore the impact of this approach.  

	C 
	C 
	College access to detailed qualitative student feedback that can point to more specific reasons for student non-completion. This approach will incorporate interviews with these students. This should inform the refinement of the existing eight measures going forward, or the development of new measures in the future. 

	D 
	D 
	As per measure C improvements in the analysis of end of module student feedback will further enhance the ability of the College to identify potential concerns linked to specific student groups in-year and follow this up with action.  At present not enough in-year data analysis is undertaken.  

	E 
	E 
	Student usage data linked to the IT resources within the new facility will provide an indication of student engagement in relation to the targeted student groups. The incorporation of relevant questions within student surveys will enable the College to get the views of students regarding the usefulness of these facilities and their contribution to supporting the academic progress of students. 

	F 
	F 
	Direct analysis of student performance indicators linked to successful applicants for both distinct funds will support judgements to be made about the impact of these funds. 

	G 
	G 
	Staff feedback regarding the usefulness of training will be gathered after the event. Three months later a staff focus group will be run with staff to explore how the training has impacted on their practice and how they approach their students. 

	H 
	H 
	Student feedback will be gained regarding views about the event. Focus groups will explore student attitudes to Mental Health. The volume of referrals will be monitored and the performance of students in relation to retention, success and attainment will be analysed. 



	3.4 Monitoring progress against delivery of the plan 
	3.4 Monitoring progress against delivery of the plan 
	This Access and Participation plan has been approved by the Cross College strategic group for Equality, Diversity and Inclusion. Progress with the implementation of the plan is discussed twice yearly at this group. Each of the 8 measures discussed in the previous section has a project plan linked to it. These project plans have been approved by the Academic Board, progress linked to each of the projects will be reviewed on regular basis by the Board. The Student Forum and Teaching and Learning Committee wil
	Annual milestones for each of the strategic aims and objectives have been built into the targets stated earlier in this document. Progress against these milestones will be presented annually, reviewed by the Academic Board and considered by the Curriculum and Quality Group, attended by the College lead Governor for Higher Education.  
	The above framework ensures accountability for the regular reviewing of progress against the stated objectives is robust. The regular reviewing of progress will flag issues in relation either to a failure to implement actions or where agreed action fails to secure targeted outcomes. The accountability framework will address where there is slippage versus project plans, the College is committed the resourcing the implementation of these plans. With respect to intended actions failing to secure targeted outco
	The eight projects linked to the stated measures will all include student representation throughout the life of each project. 



	4. Provision of information to students 
	4. Provision of information to students 
	Milton Keynes College has robust processes in place to ensure that appropriate and accurate information is available to prospective higher education students at each stage of the investigative, application and enrolment process. Full details are available in our ‘Higher Education Public Information Approval Policy’ and the College Marketing Strategy however the key aspects are summarised below:  
	Public Information: 
	Public Information: 
	All public information is communicated to HE students through the website, social media and the HE  Prospectus. Information including course descriptions, units, funding information and contact details has an owner who has authority to communicate autonomously according to the nature and level of their role. 
	Staff are required to make themselves familiar with all publicly available information that comes within their remit, as any staff giving false or misleading information to students or members of the public will be subject to disciplinary proceedings. 

	Some specific types of public information have centralised controls: 
	Some specific types of public information have centralised controls: 
	• 
	• 
	• 
	Marketing communication   

	• 
	• 
	Communication with the press/media  

	• 
	• 
	Regulations, Polices & Procedures (RPPs) 



	In case of public information with centralised controls, authorisation is required for: 
	In case of public information with centralised controls, authorisation is required for: 
	• 
	• 
	• 
	All new information  

	• 
	• 
	Every time there is major information change or layout changes to a webpage or web accessible document. 


	The list of information types and owners are listed below:  
	Type of Information Owner 
	Descriptions of academic programmes, including: Programme Leaders 
	Accurate description of the programme, modules, and facilities -
	Reasonable information about learning and career outcomes that can 
	be supported by evidence 
	Information about approval of new courses and all Assistant Principal of Quality & Student  
	tuition fees   
	tuition fees   
	tuition fees   
	Experience 

	Confirmation of the approval status of award titles 
	Confirmation of the approval status of award titles 
	Assistant Principal of Quality & Student 

	for approved programmes 
	for approved programmes 
	Experience 

	Correct contact details 
	Correct contact details 
	HE Academic Coordinator   

	References to external forms of funding 
	References to external forms of funding 
	HE Academic Coordinator   

	References to Student Services, Facilities and  
	References to Student Services, Facilities and  
	Head of Student Services 

	Funding 
	Funding 

	Entry requirements, application codes and 
	Entry requirements, application codes and 
	Admission & Enrolment Manager  

	admissions procedures 
	admissions procedures 



	Prospectus 
	Prospectus 
	Higher Education course content and programme information is reviewed on an annual basis as part of 
	the production of that year’s Higher Education prospectus. This will take place in July as per our 
	publication schedule. The process for signing off information will be as follows: 
	General information  
	• Marketing will take information from the previous year’s prospectus as a starting point. This will 
	be send round to the Public Information Owners and asked for changes to be clearly stated  
	• 
	• 
	• 
	Public Information Owners will check to ensure all the information is up to date and advise marketing of any changes 

	• 
	• 
	Marketing will make requested changes and pass to design 

	• 
	• 
	Once designed, the final prospectus is sent to all Public Information Owners to sign to say they are happy the information is correct. These signed copies will be retained by the marketing department for auditing purposes. 

	• 
	• 
	The website and other collateral will be checked by the marketing department to check consistency with the prospectus and updated accordingly before the prospectus is available to the public 

	• 
	• 
	External information on partner sites, UCAS and other databases will be checked and updated accordingly 

	• 
	• 
	Any ‘in year’ updates will be sent to the marketing department and approved by the HE 


	Academic Co-ordinator before being implemented onto the website. 
	Course specific information 
	• 
	• 
	• 
	Marketing will send the latest versions of course information sheets around to Public Information Owners for review and amends as part of the prospectus process in July.  

	• 
	• 
	Any changes to information will be sent back to marketing by Public Information Owners who will collate and design into a prospectus proof  

	• 
	• 
	Once designed, the final prospectus is sent to all Public Information Owners to sign to say they are happy the information is correct. These signed copies will be retained by the marketing department for auditing purposes. 

	• 
	• 
	The website and other collateral will be checked by the marketing department to check consistency with the prospectus and updated accordingly before the prospectus is available to the public 

	• 
	• 
	Any ‘in year’ updates will be sent to the marketing department and approved by the HE 


	Academic Co-ordinator before being implemented onto the website. 

	Website & Social Media 
	Website & Social Media 
	• 
	• 
	• 
	The website will act as the repository for the most up-to-date information and source for any subsequent marketing campaign material. As part of the annual HE prospectus production the website is checked and adjusted accordingly. The following will apply to new courses or modifications to existing course information:  

	• 
	• 
	Modifications to course data including cost, length, dates and so on will need to be made directly with the College MIS data team who will check to ensure the course has been approved by the Academic Board and set the course up on Pro Solution. 

	• 
	• 
	Once a course code has been generated a ‘course information sheet’ or ‘course modification sheet’ will be completed and passed to the marketing team 

	• 
	• 
	A member of the marketing team will proof read the information and check it matches the College style and tone of voice before passing to the HE Academic Co-ordinator for approval  

	• 
	• 
	Once approved the information will be published   



	Bursary and Scholarship information  
	Bursary and Scholarship information  
	Two bursaries and a scholarship are available for HE students at Milton Keynes College. The eligibility 
	criteria for each differ and are provided on the College website and Moodle. The qualification criteria for 
	each are provided below.  
	Household Income Bursary criteria  -fully enrolled on their course with all documentation provided -attendance of at least 85% in first and second terms.  
	-home or EU student  
	-be paying the required tuition fee for your full time or part time course using a tuition fee  loan from Student Finance England  
	-have had your loan approved by Student Finance England by no less than five working days prior to your designated enrolment date  
	-be in receipt of a maintenance loan 
	-have a household income of £25,000 or less per year 
	-be enrolled and attending as a full-time or part-time student on a HNC, HND Foundation Degree or BA (hons) course 
	-be eligible for student support under UK student support regulations 
	-The annual allocation available to students who apply for this bursary is £50-£500  
	Discretionary Crisis Payment criteria  
	-This payment is made at the discretion of the Student Services Team who may ask you to provide details of your household income and outgoings among other details. 
	-fully enrolled on their course with all documentation provided  
	-be a home or EU student 
	-be paying the required tuition fee for your full time or part time course using a tuition fee loan from Student Finance England  
	-be in receipt of a maintenance loan 
	-be in receipt of a maintenance loan 
	-have a household income of £25,000 or less per year -be enrolled and attending as a full-time or part-time student on a HNC, HND Foundation 

	Degree or BA (hons) course -be eligible for student support under UK student support regulations -The annual allocation available to students who apply for this bursary is £50-£500  
	Continuing Student Scholarship criteria  
	-Complete a level 3 qualification at the college and enrol onto a Higher Education course with the College.  -be a home or EU student  -fully enrolled on their course with all documentation provided  -be paying the required tuition fee for your full time or part time course using a tuition fee loan from Student Finance England  -be in receipt of a maintenance loan -have a household income of £25,000 or less per year -be enrolled and attending as a full-time or part-time student on a HNC, HND Foundation Degr

	Social media   
	Social media   
	Social media is constantly monitored via software Milton Keynes College subscribes to on a monthly basis. 
	Alerts come through to our Content Co-ordinator who then follows the response model.  The website is the single source of information used in social media posts and we ensure this is accurate in the process above. 
	Though the website and student intranet all HE students will have access to the following relevant policies and procedures in full:  
	• 
	• 
	• 
	HE Admissions Policy 

	• 
	• 
	Fee Policy 

	• 
	• 
	Complaints Policy & Procedure 

	• 
	• 
	HE Terms & Conditions 

	• 
	• 
	Access Agreement 2019/2020 




	5. Appendix 
	5. Appendix 
	The OfS will append the following items from the fees and targets and investment documents when an access and participation plan is published:  
	1. 
	1. 
	1. 
	Targets (tables 2a, 2b and 2c in the targets and investment plan) 

	2. 
	2. 
	Investment summary (tables 4a and 4b in the targets and investment plan) 

	3. 
	3. 
	Fee summary (table 4a and 4b in the fee information document)  

	4. 
	4. 
	Response to the OfS ‘Request to vary access and participation plans to cover academic year 2023-24’ 



	Appendix 4 
	Appendix 4 
	Appendix 4 

	Response to the OfS ‘Request to 

	vary access and participation plans to cover academic year 2023-24’ 
	vary access and participation plans to cover academic year 2023-24’ 
	Since our initial Access and Participation Plan covering the time period of 2020-21 to 2024-25 was completed the landscape of our HE provision at Milton Keynes College Group has changed considerably. From 2022/23 we will be operating a HE provision to a handful of subject specialisms to a total of approximately 150-200 students. These subject specialisms are as follows: 
	-Art & Design -Digital Technologies -Engineering -Public Services 
	-Teacher Training 
	The actions in this document are made on the basis of our current position and are in addition to our original Access and Participation Plan 2020-21 to 2024-25. 
	Priority A: Make access and participation plans more accessible in a way that prospective and current students, their parents and other stakeholders can easily understand. 
	A plan summary of our Access and Participation Plan (APP) has been produced using the template supplied by OfS for this purpose. This APP summary will be made available to the public on our MK College website (Prospective and current students, parents and stakeholders can access other key information from the website; HE Admissions Policy, Fee Policy, Complaints Policy & Procedures and HE T&Cs. 
	). 
	www.mkcollege.ac.uk
	www.mkcollege.ac.uk



	MK College Group has a dedicated Marketing and Communication team who are responsible for ensuring the website is updated regularly, with the guidance of academic staff as well as social media being utilised to ensure information is accessible for all – alerts come through to the Content Coordinator who then follows the response model. The website is the single source of information which social media uses to ensure information is accurate and up to date. 
	MK College have developed an approach to ensuring that there is a clear distinguishable difference between being an FE and a HE student, with a bespoke series of HE-specific support and CPD mechanisms in place, as well as planning documentation/guidance and trips/visits to support the academic and employability development of students. With this support in place, the academic staff are effectively supported and informed to ensure that all students receive high quality academic development, as well as a rich
	Actions: 
	Actions: 
	Once approval has been granted by OfS for us to use our submitted plan summary to ensure that this can be accessed by the general public appropriately on the MK College website.  

	Priority B: Develop, enhance and expand their partnerships with schools and other local and 
	Priority B: Develop, enhance and expand their partnerships with schools and other local and 
	national organisations, to help raise the pre-16 attainment of young people from 

	underrepresented groups across England. 
	underrepresented groups across England. 
	Milton Keynes College opened in 1982 and in the last 10 years alone has taught over 
	57,000 learners. Our students have ranged from school leavers coming to us after their 
	GCSE’s to adults gaining professional qualifications, access to university or refreshing 
	their technical skills. Milton Keynes College Group recognises its responsibilities of being an active community partner which is manifested in our current Fairer Futures Strategy. 
	This strategy includes our commitment to ‘develop meaningful partnerships to grow our influence and create opportunities’. This includes our work with schools and other local 
	and national organisations. 
	Over our 40 years existence we have established good links with the local schools within the community. This has been reinforced by the employment of a dedicated Community Engagement Manager and Enterprise Co-ordinator, whose roles includes school liaison. Additionally, MK College Group is a member of the South East Midlands Local Enterprise 
	Partnership (SEMLEP) and is active within the work of SEMLEP’s Careers Hub. This 
	involves bringing together schools, colleges, employers, and apprenticeship providers in the SEMLEP area. The goal is to work together and help all the schools and colleges involved to improve how they prepare young people for their best next steps. 
	This partnership has involved our Enterprise Co-Ordinator supporting each school work towards the benchmarks set of them by SEMLEP as part of the Careers Hub requirements. This has enabled our Community Engagement Manager and Enterprise Coordinator to form closer working relationships with the Careers Leads and Business Managers of all the 14 Secondary Schools within Milton Keynes. The benefits of this have been that we have established better communication channels with these schools, and 
	therefore an improved understanding of the school’s needs. This has resulted in schools 
	approaching us to deliver bespoke careers advice sessions at school assemblies and 
	careers fairs specific to the needs and interests of the school’s pupils. In addition, we have been able to organise visits of the school’s pupils to MK College Group campuses for 
	taster days and buddy days to experience our specialist physical resources, staff and meet our current students. 
	In addition, MK College Group also employs a Careers Lead, whose work supports our students and prospective students (mainly from our local schools in the MK Community) find the appropriate pathways into learning at whichever level most appropriate to their ability and aspirations (see also priority D). Part of this advice includes the potential progression routes into higher education, whether this be through the pre-existing progression pathways to HE within Milton Keynes College Group, or with other HE p
	Actions: 
	Adapt our Building Fairer Futures Community Impact Report to measure the impact of our work with schools and how this has supported pre 16 attainment of young people from underrepresented groups. 
	Continue our partnership with the SEMLEP and document the support we provide our local schools as part of SEMLEP activities and how this has supported pre 16 attainment of young people from underrepresented groups. 

	Priority C: Set out how access to higher education for students from underrepresented groups leads to successful participation on high quality courses and good graduate outcomes. 
	Priority C: Set out how access to higher education for students from underrepresented groups leads to successful participation on high quality courses and good graduate outcomes. 
	One of the six strategic aims of the current MK College Group Fairer Futures Strategy is to, ‘promote and live fairness, equality, diversity and inclusion’. As a consequence, there has been a number of cross MK college Group activities that have been developed and put in place, which also naturally link to this priority. MK College Group have also employed a dedicated Equality, Diversity and Inclusion Manager whose responsibilities include supporting all MK College Group stakeholders to achieve this strateg
	The OfS considers underrepresented groups to include: 
	• 
	• 
	• 
	students from areas of low higher education participation, low household income or low socioeconomic status 

	• 
	• 
	some black, Asian and minority ethnic students 

	• 
	• 
	mature students 

	• 
	• 
	disabled students 

	• 
	• 
	care leavers 

	• 
	• 
	carers 

	• 
	• 
	people estranged from their families 

	• 
	• 
	people from Gypsy, Roma and Traveller communities 

	• 
	• 
	refugees 

	• 
	• 
	children from military families. 


	The key area of our current Access & Participation Plan focuses on improving outcomes in these key areas: 
	• 
	• 
	• 
	Retention of existing learners, with a focus on underrepresented groups. 

	• 
	• 
	Recruitment from underrepresented groups. 

	• 
	• 
	Access to non-traditional pathways. 

	• 
	• 
	Delivery and assessment models. 


	In addition to the targets set in our original APP to improve HE access and participation of underrepresented groups, there are a number of activities that are currently being undertaken to support the achievement of these set targets. Please see below: 

	Actions: 
	Actions: 
	Report structures – Progress towards all reports including a breakdown with respect to underrepresented groups within its headline data.  This will help raise the awareness of differentials in learner experience to the forefront of discussions. 
	Student Voice – to ensure that surveys are conducted frequently with sensitive data capture to ensure the feedback is not over-anonymised. 
	Admission and Bursary processes – The current process will be under review over the next 6 months to identify systemic issues to address barriers for entry or funding. 
	Accessibility – There are three key aspects to consider, IT & digital, disability and language.  We are looking to move from Disability Confident Employer (level2) to Disability Confident Leader (level 3) over the next 12 months. This will ensure a review of the current status takes place, strengthen areas where needed, and then to look to improve accessibility across the group more consistently.  Language is also being looked through two lenses. Firstly, a move towards ensuring our key documentation is ava
	Cultural competence – Currently the senior leadership team are undergoing a programme of study in either ‘Leading in EDI’ or ‘Inclusive Curriculum Leadership’ to help make more 
	inclusive decisions and help shape a more inclusive curriculum. 
	Priority D: Seek to develop more diverse pathways into and through higher education through expansion of flexible Level 4 and 5 courses and degree apprenticeships. 
	The provision in each of our HE areas includes pathways from subject specific Level 1 qualifications through to L5 qualifications. This ensures that as a FE/HE provider we can ensure that our students are placed on the correct level according to their ability and 
	The provision in each of our HE areas includes pathways from subject specific Level 1 qualifications through to L5 qualifications. This ensures that as a FE/HE provider we can ensure that our students are placed on the correct level according to their ability and 
	provide the appropriate support to provide realistic opportunities to succeed and realise their career aspirations. 

	The majority of our HE students are those that have progressed from their studies with Milton Keynes College Group from L1-3 courses. This model relies on ensuring that through our admission and induction process that students start on the right course and level. This then provides the opportunity for them to progress through the pathways that exist at MK College Group to meet their aspirations. As part of this process, it is essential that through our marketing and promotion of the courses available at MK 
	Our HE provision is currently made up of only L4 and L5 courses. There are informal and formal agreements with other HE providers to provide ‘Top-up degrees’ to our students who successfully achieve their L5 qualification. Where we currently have informal agreements in place, we intend to make these pathways more established with formal commitments with other HE providers agreed. 
	Each of our HE subject specialism areas continually review their provision and look at ways in which they can make their offer more flexible and inclusive. This includes adapting unit combinations to meet students and employer needs and interests, providing part-time learning options and a blended learning approach. Additionally, some HE areas have developed an Access to HE (subject specific) course option to help students bridge the gap in their journey from FE to HE.  

	Actions: 
	Actions: 
	Marketing & Communication – To produce and appropriately share the L1-L5 pathways available within the MK College Group for each of our HE subject specialisms so that current and prospective students can identify and understand the options available to meet their career aspirations. 
	Top Up Degrees – Formalise arrangements with other HE providers to enable our successful L5 students to access a pathway to a ‘top up degree’ for each of our HE subject 
	specialisms. 
	Curriculum delivery – Each HE subject specialism area to continue to review how learning can be delivered to meet the needs of students and employers that will enable more learners to access our provision in a greater variety of ways. 
	Figure
	Provider fee information 2022-23 Provider name: Milton Keynes College Provider UKPRN: 10004375 
	Summary of 2022-23 course fees 
	Summary of 2022-23 course fees 
	*course type not listed by the provider as available in 2022-23. This means that any such course delivered in 2022-23 would be 
	subject to fees capped at the basic fee amount. 
	Table 1a -Full-time course fee levels for 2022-23 students 
	Table 1a -Full-time course fee levels for 2022-23 students 
	Full-time course type: 
	First degree 
	Foundation degree 
	Foundation year/Year 0 
	HNC/HND 
	HNC/HND 
	HNC/HND 
	HNC/HND 
	HNC/HND 
	HNC/HND 
	CertHE/DipHE 
	Postgraduate ITT 
	Accelerated degree 
	Sandwich year 
	Erasmus and overseas study years 
	Other 
	Additional information: 
	* 
	* 
	* 
	Art Practice 
	Computing / Digital Technologies 
	Engineering 
	Graphic Design 
	Photography 
	Public Services 
	* 
	* 
	* 
	* 
	* 
	* 
	Cohort: 
	* 
	* 
	* 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	* 
	* 
	* 
	* 
	* 
	* 
	Course fee: 
	* 
	* 
	* 
	£6,165 
	£6,165 
	£6,165 
	£6,165 
	£6,165 
	£6,165 
	* 
	* 
	* 
	* 
	* 
	* 
	Table 1b -Sub-contractual full-time course fee levels for 2022-23 students 
	Table 1b -Sub-contractual full-time course fee levels for 2022-23 students 
	Table 1b -Sub-contractual full-time course fee levels for 2022-23 students 

	Sub-contractual full-time course type: 
	Sub-contractual full-time course type: 
	Additional information: 
	Cohort: 
	Course fee: 

	First degree 
	First degree 
	* 
	* 
	* 

	Foundation degree 
	Foundation degree 
	* 
	* 
	* 

	Foundation year/Year 0 
	Foundation year/Year 0 
	* 
	* 
	* 

	HNC/HND 
	HNC/HND 
	* 
	* 
	* 

	CertHE/DipHE 
	CertHE/DipHE 
	* 
	* 
	* 

	Postgraduate ITT 
	Postgraduate ITT 
	* 
	* 
	* 

	Accelerated degree 
	Accelerated degree 
	* 
	* 
	* 

	Sandwich year 
	Sandwich year 
	* 
	* 
	* 

	Erasmus and overseas study years 
	Erasmus and overseas study years 
	* 
	* 
	* 

	TR
	* 
	* 
	*


	Other 
	Table 1c -Part-time course fee levels for 2022-23 students 

	Part-time course type: 
	Part-time course type: 
	First degree 
	Foundation degree 
	Foundation year/Year 0 
	HNC/HND 
	HNC/HND 
	HNC/HND 
	HNC/HND 
	CertHE/DipHE 
	Postgraduate ITT 
	Additional information: 
	* 
	* 
	* 
	Art Practice 
	Computing / Digital Technologies 
	Engineering 
	Public Services 
	* 
	* 
	Cohort: 
	* 
	* 
	* 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	* 
	* 
	Course fee: 
	* 
	* 
	* 
	£3,265 
	£3,265 
	£3,265 
	£3,265 
	* 
	* 
	Accelerated degree 
	Accelerated degree 
	Accelerated degree 
	* 
	* 
	* 

	Sandwich year 
	Sandwich year 
	* 
	* 
	* 

	Erasmus and overseas study years 
	Erasmus and overseas study years 
	* 
	* 
	* 

	Other 
	Other 
	* 
	* 
	* 


	Table 1d -Sub-contractual part-time course fee levels for 2022-23 students 
	Sub-contractual part-time course type: 
	Sub-contractual part-time course type: 
	Sub-contractual part-time course type: 
	Additional information: 
	Cohort: 
	Course fee: 

	First degree 
	First degree 
	* 
	* 
	* 

	Foundation degree 
	Foundation degree 
	* 
	* 
	* 

	Foundation year/Year 0 
	Foundation year/Year 0 
	* 
	* 
	* 

	HNC/HND 
	HNC/HND 
	* 
	* 
	* 

	CertHE/DipHE 
	CertHE/DipHE 
	* 
	* 
	* 

	Postgraduate ITT 
	Postgraduate ITT 
	* 
	* 
	* 

	Accelerated degree 
	Accelerated degree 
	* 
	* 
	* 

	Sandwich year 
	Sandwich year 
	* 
	* 
	* 

	Erasmus and overseas study years 
	Erasmus and overseas study years 
	* 
	* 
	* 

	Other 
	Other 
	* 
	* 
	* 


	Figure
	Provider fee information 2021-22 Provider name: Milton Keynes College Provider UKPRN: 10004375 


	Summary of 2021-22 course fees 
	Summary of 2021-22 course fees 
	*course type not listed by the provider as available in 2021-22. This means that any such course delivered in 2021-22 would be 
	subject to fees capped at the basic fee amount. 
	Table 1a -Full-time course fee levels for 2021-22 students 
	Full-time course type: 
	Full-time course type: 
	First degree 
	Foundation degree 
	Foundation degree 
	Foundation year/Year 0 
	HNC/HND 
	HNC/HND 
	HNC/HND 
	HNC/HND 
	HNC/HND 
	HNC/HND 
	HNC/HND 
	CertHE/DipHE 
	Postgraduate ITT 
	Accelerated degree 
	Sandwich year 
	Erasmus and overseas study years 
	Other 
	Additional information: 
	Football Studies 
	Health & Fitness 
	Psychology & Criminal Behaviour 
	* 
	Art Practice 
	Computing / Digital Technologies 
	Engineering 
	Graphic Design 
	Photography 
	Public Services 
	Sport 
	* 
	* 
	* 
	* 
	* 
	* 
	Cohort: 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	* 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	Fee applies to entrants/all students 
	* 
	* 
	* 
	* 
	* 
	* 
	Course fee: 
	£8,000 
	£8,000 
	£6,165 
	* 
	£6,165 
	£6,165 
	£6,165 
	£6,165 
	£6,165 
	£6,165 
	£6,165 
	* 
	* 
	* 
	* 
	* 
	* 
	Table 1b -Sub-contractual full-time course fee levels for 2021-22 students 

	Sub-contractual full-time course type: 
	Sub-contractual full-time course type: 
	First degree 
	Foundation degree 
	Foundation year/Year 0 
	HNC/HND 
	CertHE/DipHE 
	Postgraduate ITT 
	Accelerated degree 
	Sandwich year 
	Erasmus and overseas study years 
	Other 
	Additional information: 
	* 
	* 
	* 
	CECOS Computing International Limited 10037364 -Business 
	* 
	* 
	* 
	* 
	* 
	* 
	Cohort: 
	* 
	* 
	* 
	Fee applies to entrants/all students 
	* 
	* 
	* 
	* 
	* 
	* 
	Course fee: 
	* 
	* 
	* 
	£6,000 
	* 
	* 
	* 
	* 
	* 
	* 
	Table 1c -Part-time course fee levels for 2021-22 students 

	Part-time course type: 
	Part-time course type: 
	Additional information: 
	Cohort: 
	Course fee: 
	First degree 
	* 
	* 
	* 
	Foundation degree 
	* 
	* 
	* 
	Foundation year/Year 0 
	* 
	* 
	* 
	HNC/HND 
	HNC/HND 
	HNC/HND 
	Art Practice 
	Fee applies to entrants/all students 
	£3,265 

	HNC/HND 
	HNC/HND 
	Computing / Digital Technologies 
	Fee applies to entrants/all students 
	£3,265 

	HNC/HND 
	HNC/HND 
	Engineering 
	Fee applies to entrants/all students 
	£3,265 

	HNC/HND 
	HNC/HND 
	Public Services 
	Fee applies to entrants/all students 
	£3,265 

	CertHE/DipHE 
	CertHE/DipHE 
	* 
	* 
	* 

	Postgraduate ITT 
	Postgraduate ITT 
	* 
	* 
	* 

	Accelerated degree 
	Accelerated degree 
	* 
	* 
	* 

	Sandwich year 
	Sandwich year 
	* 
	* 
	* 

	Erasmus and overseas study years 
	Erasmus and overseas study years 
	* 
	* 
	* 

	Other 
	Other 
	* 
	* 
	* 


	Table 1d -Sub-contractual part-time course fee levels for 2021-22 students 
	Sub-contractual part-time course type: 
	Sub-contractual part-time course type: 
	Sub-contractual part-time course type: 
	Additional information: 
	Cohort: 
	Course fee: 

	First degree 
	First degree 
	* 
	* 
	* 

	Foundation degree 
	Foundation degree 
	* 
	* 
	* 

	Foundation year/Year 0 
	Foundation year/Year 0 
	* 
	* 
	* 

	HNC/HND 
	HNC/HND 
	* 
	* 
	* 

	CertHE/DipHE 
	CertHE/DipHE 
	* 
	* 
	* 

	Postgraduate ITT 
	Postgraduate ITT 
	* 
	* 
	* 

	Accelerated degree 
	Accelerated degree 
	* 
	* 
	* 

	Sandwich year 
	Sandwich year 
	* 
	* 
	* 

	Erasmus and overseas study years 
	Erasmus and overseas study years 
	* 
	* 
	* 

	Other 
	Other 
	* 
	* 
	* 


	Figure
	Access and participation plan Provider name: Milton Keynes College Provider UKPRN: 10004375 Fee information 2020-21 
	Summary of 2020-21 entrant course fees 
	Summary of 2020-21 entrant course fees 
	*Course type not listed by the provider as available to new entrants in 2020-21. This means that any such course delivered to new entrants in 2020-21 would be subject to fees capped at the basic fee amount. 
	Inflationary statement: 
	Inflationary statement: 
	We do not intend to raise fees annually 
	Table 4a - Full-time course fee levels for 2020-21 entrants 
	Full-time course type: First degree 
	Full-time course type: First degree 
	Full-time course type: First degree 
	Additional information: Football Studies 
	Course fee: 
	£8,000 

	Foundation degree 
	Foundation degree 
	Health & Fitness 
	£8,000 

	Foundation degree 
	Foundation degree 
	Psychology & Criminal Behaviour 
	£6,165 

	Foundation year/Year 0 
	Foundation year/Year 0 
	* 
	* 

	HNC/HND 
	HNC/HND 
	Art Practice 
	£6,000 

	HNC/HND 
	HNC/HND 
	Computing 
	£6,000 

	HNC/HND 
	HNC/HND 
	Engineering 
	£6,000 

	HNC/HND 
	HNC/HND 
	Graphic Design 
	£6,000 

	HNC/HND 
	HNC/HND 
	Photography 
	£6,000 

	HNC/HND 
	HNC/HND 
	Public Services 
	£6,000 

	HNC/HND 
	HNC/HND 
	Sport 
	£6,000 

	CertHE/DipHE 
	CertHE/DipHE 
	* 
	* 

	Postgraduate ITT 
	Postgraduate ITT 
	* 
	* 

	Accelerated degree 
	Accelerated degree 
	* 
	* 

	Sandwich year 
	Sandwich year 
	* 
	* 

	Erasmus and overseas study years 
	Erasmus and overseas study years 
	* 
	* 

	Other 
	Other 
	* 
	* 


	Table 4b - Sub-contractual full-time course fee levels for 2020-21 students 
	Sub-contractual full-time course type: First degree 
	Sub-contractual full-time course type: First degree 
	Sub-contractual full-time course type: First degree 
	Additional information: * 
	Course fee: * 

	Foundation degree 
	Foundation degree 
	* 
	* 

	Foundation year/Year 0 
	Foundation year/Year 0 
	* 
	* 

	HNC/HND 
	HNC/HND 
	CECOS Computing International Limited 10037364 - Business 
	£6,000 

	CertHE/DipHE 
	CertHE/DipHE 
	* 
	* 

	Postgraduate ITT 
	Postgraduate ITT 
	* 
	* 

	Accelerated degree 
	Accelerated degree 
	* 
	* 

	Sandwich year 
	Sandwich year 
	* 
	* 

	Erasmus and overseas study years 
	Erasmus and overseas study years 
	* 
	* 

	Other 
	Other 
	* 
	* 


	Table 4c - Part-time course fee levels for 2020-21 entrants 
	Part-time course type: First degree 
	Part-time course type: First degree 
	Part-time course type: First degree 
	Additional information: * 
	Course fee: * 

	Foundation degree 
	Foundation degree 
	* 
	* 

	Foundation year/Year 0 
	Foundation year/Year 0 
	* 
	* 

	HNC/HND 
	HNC/HND 
	Art Practice 
	£3,000 

	HNC/HND 
	HNC/HND 
	Computing 
	£3,000 

	HNC/HND 
	HNC/HND 
	Engineering 
	£3,000 

	HNC/HND 
	HNC/HND 
	Public Services 
	£3,000 

	CertHE/DipHE 
	CertHE/DipHE 
	* 
	* 

	Postgraduate ITT 
	Postgraduate ITT 
	* 
	* 

	Accelerated degree 
	Accelerated degree 
	* 
	* 

	Sandwich year 
	Sandwich year 
	* 
	* 

	Erasmus and overseas study years 
	Erasmus and overseas study years 
	* 
	* 

	Other 
	Other 
	* 
	* 


	Table 4d - Sub-contractual part-time course fee levels for 2020-21 
	Sub-contractual part-time course type: First degree 
	Sub-contractual part-time course type: First degree 
	Sub-contractual part-time course type: First degree 
	Additional information: * 
	Course fee: * 

	Foundation degree 
	Foundation degree 
	* 
	* 

	Foundation year/Year 0 
	Foundation year/Year 0 
	* 
	* 

	HNC/HND 
	HNC/HND 
	* 
	* 

	CertHE/DipHE 
	CertHE/DipHE 
	* 
	* 

	Postgraduate ITT 
	Postgraduate ITT 
	* 
	* 

	Accelerated degree 
	Accelerated degree 
	* 
	* 

	Sandwich year 
	Sandwich year 
	* 
	* 

	Erasmus and overseas study years 
	Erasmus and overseas study years 
	* 
	* 

	Other 
	Other 
	* 
	* 
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	Targets and inv2020-21 to 2024
	Targets and inv2020-21 to 2024
	estment pla-25 
	Provider name: Milton Keynes College n Provider UKPRN: 10004375 

	Investment summary The OfS requires providers to report on their planned investment in access, financial support and research and evaluation in their access and participation plan. The OfS does not require providers to report on investment in student success and progression in the access and participation plans and therefore investment in these areas is not recorded here. Note about the data: The figures in Table 4a relate to all expenditure on activities and measures that support the ambitions set out in a
	Investment summary The OfS requires providers to report on their planned investment in access, financial support and research and evaluation in their access and participation plan. The OfS does not require providers to report on investment in student success and progression in the access and participation plans and therefore investment in these areas is not recorded here. Note about the data: The figures in Table 4a relate to all expenditure on activities and measures that support the ambitions set out in a
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	TR
	Targets and investment plan 
	Provider name: Milton Keynes College 

	TR
	2020-21 to 2024-25 
	Provider UKPRN: 10004375 

	Targets Table 4a -Access Aim (500 characters Reference Target group maximum) number By 2024-25, we will increase the number of mature students PTA_1 Mature accessing higher education by at least 10%. By 2024-25, we will increase the number of BAME students PTA_2 Ethnicity accessing higher education inline with local populational data. Table 4b -Success Aim (500 characters Reference Target group maximum) number To continue to narrow the gap in relation to student success PTS_1 Ethnicity between BAME students
	Targets Table 4a -Access Aim (500 characters Reference Target group maximum) number By 2024-25, we will increase the number of mature students PTA_1 Mature accessing higher education by at least 10%. By 2024-25, we will increase the number of BAME students PTA_2 Ethnicity accessing higher education inline with local populational data. Table 4b -Success Aim (500 characters Reference Target group maximum) number To continue to narrow the gap in relation to student success PTS_1 Ethnicity between BAME students
	-

	Description (500 characters maximum) The majority of our HE learners have progressed directly from related L3 courses studied at MK College group and therefore fall in the U21 age range. More targetted promotinoand marketting of our HE provision aimed at mature students has been targetted as a potential growth area for our HE provision. The aim is to grow our BAME student population by in-line with local trends by 2024/25 Description (500 characters maximum) This is principally linked to student retention, 
	-

	Is this target Data source Baseline Baseline data collaborative? year Other data No 2017-18 28.2% source Other data No 2018-19 31.6% source Is this target Data source Baseline Baseline data collaborative? year Other data No 2017-18 -0.12 source Other data No 2017-18 -12% source Other data No 2017-18 -28% source Other data No 2017-18 -15% source Is this target Data source Baseline Baseline data collaborative? year Other data No 2017-18 35% source Other data No 2017-18 36.3% source Other data No 2017-18 34% s
	2020-21 milestones N/A N/A 2020-21 milestones -9% -9% -22% -13% 2020-21 milestones N/A N/A N/A 
	2021-22 milestones N/A N/A 2021-22 milestones -5% -5% -16% -11% 2021-22 milestones N/A N/A N/A 
	2022-23 milestones 30% 31.6% 2022-23 milestones -1% -1% -10% -9% 2022-23 milestones 80% 60% 81% 
	2023-24 milestones 35% 31.6% 2023-24 milestones 0% 0% -5% -7% 2023-24 milestones 87% 70% 89% 
	2024-25 Commentary on milestones/targets  (500 characters milestones maximum) The milestones are reflective of the relatively low number of HE learners we have at MK College Group. We have therefore applied a more cautions approach when setting 40% these milestones. Currently the majority of our HE learners have progressed directly from related L3 courses studied at MK College group and therefore fall in the U21 age range.  The milestones are reflective of ensuring we meet the local demongraphic needs for B












