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Our Vision

To use the power of education to create opportunities, 

champion talent and build fairer futures.

Our Purpose

We inspire positive social change in the people  

and communities we serve through delivering  

exceptional learning experiences to transform  

lives, achieving our vision of a fairer future for all.



Who we are

Our Strategy

Our strategic statement 

At Milton Keynes College Group, we’re 

proud to welcome learners of all levels – 

delivering exceptional education in all of 

our sectors. 

MK College, MKC Commercial, and 

South Central IoT offer a full range 

of qualifications, study programmes, 

apprenticeships and Higher Education 

to full and part-time students, and 

employability and key skills training 

programmes to local community learning 

centres. We’re also one of the largest 

providers of Prison Education in the UK.

Here at MK College Group, we know that 

education has the power to create equal 

opportunities and to build fairer futures 

that lead to an inclusive society for all.

Our strategy has been developed to focus MK College 

Group on delivering our vision and purpose. The  strategy 

has a series of aims, linked to fairer futures  and designed 

to be agile enough to remain relevant over the duration 

of the strategy. These aims are  anchored with core 

measurable objectives and  contributory objectives 

which will change each year.

We will work collaboratively with partners, employers 

and our community to deliver the skills needed to aid 

productivity, to be aspirational for our students and to 

grow our regional influence. We will amplify our drive for 

inclusion and fairness to influence others and to ensure 

we have a financially strong organisation aligned to our 

sense of purpose. 



Acts as the solid foundation for our 
strategy. It ensures that the decisions 
we make, the processes we create 
and the opportunities we support allow 
us to create sustainable impact from 
a financial perspective but also the 
wellbeing of our staff and students and 
the environment.

Refers to the programmes and services 
we  deliver. The aim of this quadrant 

is ensuring that  our programme or 
services deliver excellence, is what 

is required by our community and 
creates  opportunities for our students, 

customers and  employers. 

Sustainability

Supports a shared understanding 
and  empowerment of individuals. 

It ensures a  consistent set of 
behaviours across the group - the 

way we do things around here.

Culture

Product

Is the sense of our own civic 
responsibility and the role we play 
within our communities. Providing 
thought leadership within our region 
and the arc, in the wider education 
sector, in our specialist prison and 
technology communities around the 
themes we choose to support.

Place

Our Strategy Wheel



Our Aims

01.
Drive aspirational, 

innovative and student-
focussed educational 

experiences

02. 
Develop meaningful 
partnerships to grow 

our influence and create 
opportunities

03. 
Achieve and maintain 

financial and operational 
sustainability



Our Aims

04.
Deliver the skills needed 

by employers to aid 
productivity

05. 
Promote and live fairness, 

equality, diversity and 
inclusion

06. 
Create organisational unity 
around our shared vision 

and purpose



Our aim will help us deliver:

Drive aspirational, innovative and 
student-focussed educational experiences

Educational experiences which are 
consistently rated ‘good’ with an 
average quality score of 1.5 by 2025.

We want aspiration to be at the heart 
of our learning experiences across the 
Group. We will innovate and ensure that 
we learn lessons from across the Group 
to benefit all students. Progress will be 
measured through self-assessment 
which will be extended beyond Ofsted 
quality measures to additionally capture 
direct student experience feedback.

01.



Develop meaningful partnerships to grow 
our influence and create opportunities

Partnerships that support achievement 
of our strategic aims and objectives 
with the implementation of an 
annual review against the impact 
metrics and associated KPIs. 

With the expanding role of Milton 
Keynes as part of the Oxford, MK and 
Cambridge arc and the growth corridor 
this aim seeks to analyse our regional 
skills needs to explore opportunities 
to influence and grow. This analysis 
and plan will be conducted in 
2021 with a new core objective 
the likely outcome of this work.

02.
Our aim will help us deliver:



Achieve and maintain financial 
and operational sustainability

Sustainable growth and infrastructure 
by investing £1.5m per year back 
into the Group and a further £2m to 
enhance student experience by 2023.

We have a compelling reason to do 
this, aiming to reinvest £2m on directly 
enhancing student experiences by 2023.  
Any investments we make and growth we 
achieve must be sustainable – not only in 
terms of finances but in our  environmental 
impact and carbon footprint.

03.
Our aim will help us deliver:



Deliver the skills needed by  
employers to aid productivity

Skills that businesses need, with 
at least 80% of our employers 
say that their relationship with the 
College helps to meet their needs 
and make them more productive.

Productivity is a key national 
priority linked to the governmental 
Industrial Strategy. FE colleges are 
seen as the key to unlock employer 
productivity and the FE White 
Paper gives colleges a greater role 
in identifying and responding to 
employer needs. We will measure 
this aim through direct feedback 
from our employers and partners.  

04.
Our aim will help us deliver:



Promote and live fairness, equality, 
diversity and inclusion

Awareness and change in our society. 
We will lead by example and inspire 
those within our sphere of influence, 
committing to publishing a community 
assessed action report twice per year.

Fairness is embedded throughout 
this strategy and is at the heart of 
our vision and purpose. This aim 
compels us to become a beacon, 
first in ensuring that everything we 
do is inclusive but also in  influencing 
others to do likewise. We will work 
with our communities to validate and 
assess our progress and commit to 
publishing updates against our plans.

05.
Our aim will help us deliver:



Create organisational unity around 
our shared vision and purpose

Stronger employee engagement 
as measured by Peakon to 8.0, 
0.4 ahead of sector average, 
positioning MK College Group as 
an employer of choice by 2023.

We believe that the creation of MK College 
Group and our inspiring vision to create 
fairer futures can give a true sense of 
purpose across the organisation which will 
ultimately help us to retain and recruit the 
best possible people. Employee Engagement 
(as a measure within our Peakon pulse 
survey) looks at various measures to give 
an overall engagement level our target 
of 8.0 would make us an employer of 
choice within the sector and our region.  

06.
Our aim will help us deliver:



Driving ambition

in our communities

to build fairer futures.
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